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About This Report

 and “Sustainability Report 2022” is the third report
 of MAPNA O&M in this field. In this report, it has
 been tried to present the performance, actions
    and   activities    of     the   company   based   on
 material issues and in the three  economic, social
 and environmental fields. This report is prepared
 and material issues are reported in accordance
 with GRI standards: Core option. By presenting and
 publishing this report every year, MAPNA O&M
 tries to create a communication bridge with the
 stakeholders to help them to evaluate and judge
 the performance of the company and as a result
 make better decisions and express their opinions
 and views more easily. Therefore, the stakeholders’
 feedback in  this  field  can  be  a  beacon for the
 company to move in the right direction towards
sustainability and social responsibility.

 This report will be published and can be downloaded
 through  the  company’s  official   website. It  is
 obvious that the stakeholders of the company
 can provide their feedback and opinions about it
 through the communication channels introduced
at the end of the report.

  MAPNA Operation and Maintenance (MAPNA
 O&M), as one of the largest operation companies
 in the country in the field of power, oil and gas, has
  always been trying to maintain customer assets
  and  increase  profitability,  in  order  to create
 a  safe    working   environment  for   employees,
 carry out environmentally friendly activities and
 processes and behave and act based on social
  responsibility, business ethics, innovation  and
 excellence. Accordingly, this company has tried to
 plan and implement its strategies and take action
 as a responsible citizen by taking advantage of its
 organizational  values  and  ethical  policies and
    improve its performance in the economic, social
 and environmental fields.
 In this respect, MAPNA O&M considers it as
 an obligation to inform all stakeholders about
  its performance   in   the   economic,  social
 and   environmental field. For this purpose, the
 company has planned  to  present  a  sustainability
 report to the stakeholders every year. Accordingly,
 the first sustainability report of the company was
 published in 2020 titled “Sustainable Performance
 Report”. The second report of the company titled
“Sustainability Report” was published in 2021,
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CEO and Vice Chairman of the Board

Mohammadreza Sharifi

 have also put in their best efforts so that we can leave a
 positive impact on the communities where we carry out
our activities and operations.

 In order to achieve the "impacting and leadering
 socially" goal, which has been set in the company's
 CSR roadmap, we care about our operational and
 headquarters staff as valuable organizational assets,
 and we prioritize their health and safety. For this
 purpose, we have used different approaches in order
 to improve and enhance the safety of employees in
 the work environment, to increase their health and
 life quality both inside and outside the organization
 and to provide them with satisfaction. In order to
 meet the stakeholders’ needs and expectations, we
 have recruited the necessary human resources from
 the local and continuously developed their skills and
 knowledge. We have also tried to be a good corporate
 governance model for the country's industry, and in
 this regard, we have used the codes of conduct and
ethical policies defined at the MAPNA group level.

 MAPNA O&M has been able to develop and grow its
 business in energy and oil and gas industries, and has
 paid special attention to the sustainable development
 of the country as well as other regions and areas. In
 line with the stakeholders’ expectations, MAPNA O&M
 has seriously tried to monitor and control its economic,
social and environmental impacts.

 Finally, it’s noteworthy that this report aims to give an
 appropriate response to the stakeholders expectations
 related to the company's performance in the field of
 sustainability, and in addition to narrating a corner
 of the employees efforts regarding impacting and
 leadering socially goal, and to present approaches,
 actions and the achievements of MAPNA O&M in
environmental,social and governance fields.

Why Stakeholders?
 MAPNA O&M was established in 2004 with the aim
 of completing the supply chain of MAPNA Group
 including designing, constructing, installing,
 commissioning, operating and maintening power
 plants and has expanded its activity by providing
 services to other power plants in the private and
 public sectors of Iran, as well as power plants in
 other countries such as Iraq, Syria, Pakistan and
 Azerbaijan. Currently, as a leading and successful
 domestic company, MAPNA O&M aims to be
 actively present in foreign markets, especially
 in the markets of the Middle East and North
 Africa. It goes without saying that this wide range
 of geographical dispersion and activity affects
 different stakeholders of different nationalities,
 ethnicities and cultures. On the other hand, our
 vision realization, i.e. “a world-class energy service
 provider by 2025”, requires our special attention
 to our stakeholders who are and will be involved
 in various projects. Considering the nature of the
 activities and services that the company provides
 and the large projects that it implements in
 different regions both inside the country and
 outside its borders, our stakeholders have different
 expectations from the company, especially in
 terms of the economic conditions. In addition,
 by reviewing and studying the recent reports of
 global consulting institutions such as McKinsey,
 the latest editions of valid international models
 and standards such as the EFQM Organizational
 Excellence Model and the PMBOK project
management standard, as well as global decision-

 making in important meetings and initiatives
 such as the Glasgow Climate Change Conference
 2021 (Cop 26 ), we find that the stakeholders
 and the interaction with them as a basic element
 is of special importance. Therefore, paying
 attention to the stakeholders and their needs
 and expectations in various economic, social and
 environmental fields is our reason for choosing
 the title “Why Stakeholders?” for the current text.
 Considering the role of MAPNA O&M in Iran as
 a responsible citizen and supporter for supplying
 and distribution of electric energy for the society
 as well as important and strategic industries
 of the country such as oil and gas; we consider
 ourselves committed to meeting the needs and
 expectations of stakeholders and maintaining the
 production and industry lives. In addition, we are
 aware that effective and intelligent organizational
 approaches and programs in the environmental,
 social and governance (ESG) areas can lead the
 way. The company has used all its power in the
 above-mentioned fields and all the employees.
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MAPNA Group at a glance

MAPNA Genaveh 
Power Generation 

Co.

 MAPNA was established under the title “Iran
 Power Plant Projects Management Company”
 by the Ministry of Energy of the Islamic Republic
 of Iran in August 1993. In October 2013, the
 company’s name was officially changed to
 “MAPNA Group” to reflect its development of
 business horizons beyond the management of
power plant projects in the electrical industry.

 MAPNA Group has more than 40 subsidiary
 companies and MAPNA O&M is one of the
 important companies of this Group, which
 provides comprehensive technical and
 engineering services in energy, oil and gas
industries.

Alborz turbine Co.MAPNA O&M

MAPNA power plants construction 
and development Co. (MD-1)

MAPNA combined cycle power plants 
construction and development Co. 

(MD-2)

MAPNA special projects construction 
and development Co. (MD-3)

Nasb Niroo Co. Monenco Iran Consulting Engi-
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Generation Co.
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MAPNA Rail Fleet 
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Neyr Pars Co.MAPNA Oil & Gas Development MAPNA Drilling Co.
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Petrochemical Co.

Tehran Energy Consultants Co.

MAPNA Boiler and 
Equipment Engineering 
and Manufacturing Co.

MAPNA Turbine Blade 
Engineering and 

Manufacturing Co. 
(PARTO)

MAPNA Employees' 
Investment Co.

Mapna Turbine 
Engineering and 

Manufacturing Co.
 (TUGA)

MAPNA Generator 
Engineering & 

Manufacturing Co.
 (Pars)

MAPNA STS Co.
MAPNA Electric & 

Control, Engineering & 
Manufacturing Co. 

(MECO)

Pars Energy 
Shahed Co.

Bazargani 
Khodbavaran Ofogh 

Asia Co.
Mavadkaran Co. Al Mahdi 

Aluminum Co.
MAPNA Tose Novin Ab

MAPNA International 
FZE

MPANA Tose 
Behdasht va Salamat

MAPNA Management 
Consulting Co.
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Company Profile

 Company name

MAPNA Operation and Maintenance Company (MAPNA O&M)

Establishment date

February 15, 2004

Field of activity

Providing comprehensive technical and engineering
 services in energy field

Main services

Operation , commissioning , Maintenance and
  efficiency testing of power plants and refineries

CEO

Mohammadreza Sharifi

Number of employees
 5904 people

Head Office
 No. 4, 1st Street, Dr. Mosadegh (North Naft) St., Mirdamad
Blvd., Tehran, Iran.

Website
www.mapnaom.com
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2021
27,135
2,057,566
10,934,003
12,991,569
14,978,890
907,976
15,886,866

 Strategic Directions of MAPNA O&M

Mission

Vision

Value Proposition

Codes of Conduct

 Organizational
Values

 Technical and engineering services company providing a wide range of
services in the field of energy in order to protect the assets of customers

Providing world-class energy services by 2025

Reliable partner of the customer by providing comprehensive
 solutions and competitive price

 Suppliers and
contractors

Customer

 Focus on the
Customer

Customer Employees Competitors  National &
Citizens' Interests

Enviroment Shareholders  Mapna Group
Companies

Innovation Excellence

 Organizational
 Excellence and

Consequentialism

Safety

 Safety and Friendship
with the environment

Responsibility

 Accountability,
 teamwork and

 knowledge sharing
Spirit

Ethics

Business ethics

Our Culture Supports Our Values
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 Operation of 34 power plants inside the country with a production record of 111,900
GW/Hour

Commissioning of 33% of the country's installed capacity by the end of 2021

Maintanence of 226 units until the end of 2021 (gas, steam and combined cycle units)

Conclusion of contracts for operation and overhauling of the 7th and 10th refineries

Conclusion of contracts for operation and commissioning of Hengam and Gol Gohar power plants

Financial Performance of MAPNA O&M

The company performance by the end of 2021  

2021
27,135
2,057,566
10,934,003
12,991,569
14,978,890
907,976
15,886,866

2020
12,477
1,117,246
7,121,718
8,238,964
9,223,030
537,959
9,760,989

2019
8,694
724,270
3,656,833
4,381,103
5,217,182
363,169
5,580,351

Unit
billion rials
million rials
million rials
million rials
million rials
million rials
million rials

Index
  Operating Revenue
  Non-current liabilities
  Current liabilities
  Total liabilities
  Current Assets
  Non-current Assets
  Total Assets
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plementation of IC
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 Services for monitoring the

 equipment implementation
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Maintenance services

Operation services
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سنندج
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اندیمشک تنگوان

غرب کارون

مورچه خورت

سرو

حافظ
کازرون

LNG ایران

جهرم
سمنگان
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هرمز

پتروشیمی
دماوند

قشم

ایسین هنگام سراوان

گناوه

آبادان

رمیله

بهبهان

نوشهر

اردبیل

قبوستان

ارومیه

الصدر

تشرین

عراق ایران

دریای خزر
س

خلیــج فــار

افغانستان

پاکستان

سوریه

ترکیه
آذربایجان

جندر

نجف
الحیدریه

کرمانشاه

منتظر قائم

خرم آباد

زنجان

شیروان

قائن

زاهدان

کهنوج
هرمزگان

ایرانشهر
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موبایل پرند

کاشان
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یزد
یزد خورشیدی

گل گهر

ماهشهر

اندیمشک

فجر٢

خرمشهر

پاالیشگاه
بیدبلند

پارس
جنوبی

بندرعباس
کیش

چابهار

فاز ١٣

دماوند عسولیه

یزد تابان

علی آباد

شاهرود

سمنان

پاالیشگاه نفت تبریز

دریای عمان

11

گزارش پایداری شرکت بهره برداری و تعمیراتی مپنا

Geographical Scope of The Company's Services and Operations (2021) 

1 34 4
 RefineriesPower PlantsCentral Office

Providing World-Class Energy Services
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2009

2014 
to

 2015

2005

20172018

2025

2021

The Company Evolution

Operating V94.2 Units

Entering the overhauling
V94.2 Units

Entering the field of 
comissioning overseas units

Starting operation of pneumatic units
Entering the field of overhauling 

verseas units

Entering the field of operation 
of GE units

Registering a record of 15 days 
for overhauling

Entering the commissioning 
field in oil and gas areas  

Operation of mobile units
 Penetrating into new

 markets and developing
them purposively

 Active presence in target
foreign markets

 Increasing the operating
 capacity to more than 30%
 of the country's electricity

capacity

 Entering operation market in
 other industries

Past and Future of the Company
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 Complying with business law,
 labor laws, environmental

 requirements, tax, finance and
social security organizations
 Obtaining the certification

 of safety and environmental
standards

Determining the Comprehensive CSR 
structure (Defining regulations, 

instructions etc.)
Identifying the important organizational 

activities and processes and start reviewing 
them based on CSR approach

Determining the organizational 
governance model

Defining the organization’s communication 
program with stakeholders

Defining CSR Committee
Donation Plan

 Outspread activities
regarding local communities

2017 and 
before 

Compliance

2018
 Corporate 

philanthropy

2019
Creating CSR

 structure

2021
 Changing

 Organizational
Processes

2025
 Impacting

 and leadering
socially

 Executing of CSR approach in all
organizational activities and processes

 Developing GRC approach in
organization's management system
 Providing Sustainability reports in

accordance with GRI Standards

 Social leadership in the field of
 energy as a model at regional

 level

CSR: Corporate Social Responsibility
GRC: Governance, Risk management, Complience 

CSR Roadmap
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CSR related objectives and programs

         Subject                                   Implementation steps                            2020      2021      2022

Organizational governance 
(determining the structure 
of decision-making and risk                   

management processes)

Employees and                                                        
interpersonal relations 

(rights and  basic principles 
in workplace and handling 

and solving                  
stakeholders’ complaints)

Work practices (work 
relations, employment, 

development and training, 
safety and health)

Environment (pollution            
prevention and sustainable 

use of resources)

Customer relationships 
(fair contractual practices 

and access to essential 
services)

Cooperation with the                    
local community and its                                  

development

Creating an organizational governance model with a GRC approach

Preparing the CSR committee regulations

Preparing CSR report

Preparing the company’s ethical charter

Preparing training program (general introduction, rules and regulations, etc.)

                                               Preparing the company’s communication plan (Communication Plan)
(all stakeholders including the media)

Publishing news in the media and managing communication channels

Matching the organization’s systems and procedures with GRC approaches,
 internal, target countries and parent company’s legal requirements

Examining risk management system with GRC approach

 Reviewing human resources related policies, regulations and instructions with
 the CSR approach and preparing a non-compliance report and revising them
     (revising the employee salary procedure to create intra-organizational justice and
 developing salary instructions with the approval of the Ministry of Labor and Social
Affairs)

Organizational Justice Monitoring (Organizational Justice Questionnaire)

 Preparing a process for dealing with the stakeholders’ complaints and if necessary,
make changes in the structure (if necessary, it was done)

 Monitoring the employees job security

Using marketing plan for employment development

Revising the instructions for job development and training

 Managing the risks of psychosocial hazards in the work environment/monitoring
the employees’ mental health

Implementation of health and safety standard (ISO 45001)

 Preparing a checklist for periodic visits of the power plants environmental items

Updating environmental standard (ISO 14001)

Revising the contracts with the aim of clarifying the contracts contents

Preparing a report of non-contractual services (current and demanded)

                                                         Reviewing regulations/instructions/recruitment and internship
 processes  (cultivation and complete establishment of recruitment processes in the
organization’s STA system)

 Identifying local suppliers, and also work packages which can be outsourced to the
local community

 Identifying the challenges that can be solved through university projects and
defining these projects

■                           ■

■                             

■

■
■                           ■
■                             
■                             

■ 

■                           ■

■                           ■

    ■            ■  

■                           ■

■                           ■

■

■                           ■

■

■
■                           ■

■

■                           ■

■                           ■

■                           ■

■            ■ 

 ■                           ■ 
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 In order to prepare the MAPNA O&M’s
 sustainability report, the materiality analysis first
 begins with a pool of topics based on the received
    inputs and feedbacks from the Stakeholder

  engagement System. Then, the topics which are
 gathered from the stakeholders' expectations and
needs analysis are prioritized and the material

 Identifying topics
 and creating a
pool of topics

 Providing a pool of topics by identifying the stakeholders' needs and expectations using
 various approaches such as surveys, meetings, correspondence, phone and email, CRM,
 SRM, social networks, visits, etc., Benchmarking top companies in similar industry as well
as international standards and initiatives

 Prioritizing topics
 and identifying
material topics

 Evaluation,
 approval and

 final approval of
material issues

 Choosing the
 report type and

format

 Providing a pool of topics by identifying the stakeholders' needs and expectations using
 various approaches such as surveys, meetings, correspondence, phone and email, CRM,
 SRM, social networks, visits, etc., Benchmarking top companies in similar industry as well
as international standards and initiatives

 Presenting topics to the relevant committee or working group, evaluating and finalizing
them, approving material topics and preparing the Materiality matrix

Deciding on the type and format of the report and preparing reports on material topics

In order to create a pool of topics as the first step in 
materiality analysis, the collected and  prioritized 
needs and expectations of the  organization's 
stakeholders were examined as the first input. Also, 
top global companies which are active in the same 
field were benchmarked to identify material topics        
in the  industry. 
In addition, international standards and initiatives 
(such as GRI and SDG) were examined in order to 

 Materiality Analysis
 topics are extracted. Finally, after confirming
 these topics, the type and format of sustainability
 report is selected and approved and the report
will be prepared.

identify related topics. According to these inputs, 
a pool of 39 topics was provided. Then, the pool 
of topics were prioritized according to 
“importance for stakeholders” and “impact on 
the company’s business”. Among the topics, 6 
topics were identified as material  topics.   
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Material TopicsPriority
safety and health of employees1
Customer satisfaction2
Employee satisfaction3
Effective interaction and communication with stakeholders4
Desirable corporate governance5
Growth and new business6

safety and health of 
employees

Environmental 
impact management

Climate changes

Work-life 
balance

Ethical 
management

Waste and 
waste water 
management

Recycling

Dealing with 
stakeholder 
complaints

Development 
and training of 
employees

Community 
support and 
volunteer help

Compliance with 
laws, regulations 
and requirements

Participation in 
community 

development

Economic 
performance

Commitment 
and respect 
for the local 
community

Management of 
energy consumption 
and use of clean and 

renewable energy

Voluntary actions 
of employees

Supply chain 
management

Effective interaction 
and communication 
with stakeholders

Transparent and timely 
communication and 

reporting

Risk
management

Growth and new business
Responsible 
consumption 
and production

Anti corruption

Recruiting and 
hiring local forces

Preservation of 
green space and 
biodiversity

Improving the living 
conditions and 
welfare of employees

Management of 
Covid-19 
pandemic

Improvement of 
communication 
and internal 
interactions 
system

Advancement 
of energy 
technologies

Fuel management

Water management

Fair treatment and 
equal opportunity Customer Satisfaction

Innovation

Desirable corporate 
governance

employee satisfaction

Impact on business

Im
po

rta
nc

e f
or

 st
ak

eh
ol

de
rs

Quality of service

Presence in 
foreign markets

Shared growth

Materiality Matrix of MAPNA O&M

According to the materiality analysis, the company's 
material topics are listed in the table below. As 
indicated in this table, "safety and health of 
employees" was determined as the most material 
topic. The spread of corona virus in the last two 
years has a great impact on the company's business 
and  is also of special importance to the stakeholders.

(especially the employees). In addition, safety is 
one of our values and our priority in carrying out 
the organization's activities and employees' 
duties. Therefore, choosing this topic as a 
material topic with the highest priority shows our  
commitment  in this regard.
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 In order to achieve the "Impacting and Leadering
 Socially" goal in energy field in the region, we
 at MAPNA O&M pay special attention to the
 stakeholders as one of the main pillars of our
business. This requires developing constructive

 communications and interactions with all
stakeholders across our broad functional.

 Stsakeholders
identification

 Prioritizing
 stakeholders and
 determining key

stakeholders

 Identifying and
 prioritizing key

 stakeholders' needs
and expectations

 Determining
 communicative
 and interactive

 approaches with
stakeholders

 Stakeholder's
survey

 Reviewing, improving
 and defining

corrective actions

 Defining vision and
 mission and strategic

 and operational
planning

Stakeholder Management Process

Stakeholder Management

 geographical scope. Therefore, we try to build
 our communications development planning
 and objectives in line with creating shared value
 with our key stakeholders. The stakeholder
management process in our company is as follows:
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 First, the organization's stakeholders are identified.
 Then, based on criteria such as "Level of power"
 and "level of interest", the stakeholder groups
 are prioritized and the key stakeholders of the
 organization are identified. Accordingly, the
 stakeholder matrix (Stakeholder Map) is drawn and
 for each of the key stakeholder groups and relevant
 subgroups, the company's interaction approach is
determined. The interaction approaches with the

Customers

Shareholders

Partners

 Governmental
                 and
 policy-making

bodies

EmployeesSociety

 MAPNA
Group

 Also, in order to identify the stakeholders'
 needs and expectations, as well as to define the
 interactive approaches against them, responsible
 units in the organization are determined. In
 the next step, the stakeholders' needs and
 expectations are identified and prioritized using
 various methods such as surveys, interviews,
 face-to-face meetings, exhibitions attendance,
 correspondence, reviewing official reports,
 proclamation and instructions. The results of
 stakeholder analysis, as well as identified and
 prioritized needs and expectations, are used as one
 of the main inputs in the processes of formulating
 company vision and mission statements on the
 one hand and strategic and operational planning
 of the organization on the other hand. In addition,

Key Stakeholders of 
MAPNA O&M

 stakeholders in the MAPNA O&M are: continuous
 communication and interaction, trying to keep
 stakeholders satisfied and get their support,
 providing appropriate information and putting
 under supervision. Based on the analysis and
 prioritization, our key stakeholder groups are as
follows :

 according to the needs and expectations of the key
 stakeholders as well as the interactive approaches
 specified in the stakeholder map, interactive
 and communication approaches and measures
 are determined and  Also, in order to know the
 effectiveness of interactive approaches and to
 know the stakeholders' point of views, a series
 of surveys is conducted through questionnaire
 and face-to-face meetings for customers every six
 months and for other stakeholders once a year.
 In these surveys, we measure the stakeholders'
 satisfaction level and identify the areas where the
 satisfaction level is not at the optimal level, and
corrective actions are defined.
implemented with them.



19

Sustainability Report, MAPNA Operation & Maintenance

Corrective Action

 Definition and implementation of appropriate
 corrective action until reaching the ideal level
 of stakeholders' satisfaction is one of our
 organization's priorities, and if the satisfaction
 level or the process of improving it is less than
 the expected level, the necessary corrective

Grievance Procedure

 All written and oral requests and claims (verbal
 cases are written by the relevant addressed) that
 show some kind of dissatisfaction, are considered
 complaints and will be dealt with in accordance
 with the relevant instructions. Channels for
 receiving stakeholder complaints have been
 determined and defined, which include the
 company's website, public e-mail, the social
 media pages and the call center system, as well as
the stakeholder satisfaction evaluation

 actions are defined and implemented by the
 relevant units. Also, the effectiveness of the
 corrective actions taken in each period will be
 determined in the next half-year evaluation
 for customers and the following year for other
stakeholders.

 questionnaire, semi-structured meetings and
 MAPNA Group communication channels. If a
 complaint is received from the stakeholders, the
 relevant documents (if sufficient) will be sent to
 the relevant deputy/management. In addition,
 analyzing results from different organization
 departments is summarized and reported to the
 senior management every six months in the form
 of a comprehensive complaint evaluation report
along with the learned lessons.
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 We have established a corporate governance
structure in line with our vision of "providing world-

 class energy services by 2025" and also with the aim
 of creating long-term value for our shareholders
 while supporting their rights and interests. According
 to this perspective, as well as the aforementioned
    goal, in MAPNA O&M, the decision-making   and
corporate governance process is carried out through

Effective decision-making process by taking advantage of executive and 
supreme committees:

Corporate Governance

the executive and supreme committees. In fact, in 
this structure company's board of directors, 
executive committees (company temporary 
committees) and supreme committees (company 
permanent committees) play fundamental role in 
organizational decision-making process.   

A Need to approve or reject 
a special subject

Relevant management/
deputy
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 Executive (Temporary) Committees

Legal Ownership Status of the Company

MAPNA O&M was registered as a private limited 
company and a subsidiary of MAPNA Group on 
February 15, 2004. The scope of company's 
activity, according to article 5 of the compant's 
statute, is the management and implementation 
of power plants, industrial facilities, power 
transmission lines operation and maintenance, 
industrial facilities, carrying out periodic services 
and overhauling and continuing operation until 

 The Board of Directors
 The Board of Directors of MAPNA O&M is the
 superlative governing body of the organization
 and guides the organization in the direction of
 creating sustainable value for the shareholders
 and also supporting the rights and interests of
 the stakeholders as a responsible citizen. The
 board members are elected on behalf of the
 company's  shareholders  and  in the  ordinary
general meeting.

 Due to the fact that decision-making and
 programs implementation in some areas require
 Consultation, participation and collective
 commitment; several committees and working
 groups are active at different organizational levels.
 The committees and working groups' members are
 selected by the managers or based on employees’
 request for voluntary activity. The communication
 and interactions of these committees' members
 are facilitated and welcomed; So that the members,
 regardless of their organizational position, express
 their opinions and participate in advancing the
  committee/working group objectives. Some of
active committees in the company are:

• Health, Safety and Environment (HSE) Committee
• Risk assessment committee
• Overhaul Committee
• Allocation Committee
• Emergency Committee
• Human Resources Working Group
• Trading commission
• Supreme training Committee
• Recruitment Committee
• Disciplinary and behavioral committee

 • Power Plants Training committee
• Energy Committee
• Welfare Committee
• Events Committee

the end of life of the power plant by applying the 
necessary controls, as well as all business activities 
that directly and indirectly lead to the company's 
objectives realization.

Shareholders Composition

Index
MAPNA Group

MAPNA Turbine Engineering and Manufacturing Co. (TUGA)

MAPNA Turbine Blade Engineering and Manufacturing Co. (PARTO)

MAPNA Boiler and Equipment Engineering and Manufacturing Co.

MAPNA Electric & Control, Engineering & Manufacturing Co. (MECO)

Unit
Percentage

Percentage

Percentage

Percentage

Percentage

Share Amount
99.167966

0.001667

0.001667

0.000167

0.000167

 In such a position, the company board of
 directors, as the superlative governing body of
 the organization, by approving the strategic and
 operational plans on the one hand and approving
 the official policies of the organization on the
 other hand, ensures the integrated management
 of the economic, social and environmental
 impacts of MAPNA O&M's business.
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Members of Board of Directors 
Membership TypePositionRepresentative ofName

Non-boundChairman of the Board MAPNA Turbine Blade Engineering and
Manufacturing Co. (PARTO)Changiz Mirbaha

bound
 Managing Director and
 Vice Chairman of the
 Board

 MAPNA Group
 Seyyed
 Mohammadreza
Sharifi

Non-bound Member of the Board MAPNA Boiler and Equipment Engineering and
Manufacturing Co

 Gholamhossein
Samandagani

Non-bound Member of the Board & MAPNA Electric & Control, Engineering
Manufacturing Co. (MECO)Abolfazl Askari

Non-bound Member of the Board
 Mapna Turbine Engineering and Manufacturing
Company (TUGA)Majid Ahmadii

Organizational Structure of MAPNA O&M

CEO

Consultants

 Communications
 and Market

Manager

 CEO and
 Board of
 Directors’

 Office
Manager

 Special
 Follow ups

Manager

 Deputy of
Maintenance

 Deputy of
 Engineering and
Technical Support

 Deputy of Human
 Resources

 Deputy of
Commerce

 Deputy of
 Economy and

Finance

Deputy of
 Systems and 

 Strategic
 Planning

 Internal Audit
Manager

 Legal
 and Claims

Manager

 Deputy 
 of Power Pants

Managers

 Executive
Deputy of
 Oil & Gas 

Executive
 Deputy of/ Project 

 Managers
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 Using the ISO 31000 standard and the COSO risk
 management framework, MAPNA O&M has designed
 its own risk management system (ERM) and manages
 strategic, financial, operational and adaptation risks
 through temporary executive committees (such as
 the risk assessment committee). The company also
 identifies, evaluates and manages risks by company
 managers and leaders participation. For this purpose,
  risks and opportunities     in     the   strategic,     financial,
operational and implementation  areas  are identified,

MAPNA O&M Risk Management System

 Risks areas and
 categories

 Risk
identification

 Risk
 Analysis and

prioritizing

 Monitoring
and revision

 Response to
risk

 Risk
assessment

Strategic risks Financial risks

Operational risks Adaptive risks

 Risk Management
Steps

Risk Management

evaluated and prioritized in the relevant working 
groups and committees, and the results are reviewed. 
Also, for the effective risks and opportunities 
management, the necessary measures are identified 
and implemented and the results are monitored 
regularly. In addition, in line with the effective risks 
management in the company, the risk management  
system based on the COSO 2017 framework is being 
developed.
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Ethical business management and administration 
is one of our main approaches in MAPNA O&M. 
The ethical approach in business management is 
deeply rooted in the company's organizational 
culture, and we try to rely on this approach and 
organizational culture to prevent unethical 
behavior and promote ethical and pleasant 
behavior in dealing with stakeholders. 
Accordingly, we try to regulate our interactions 
with our stakeholders in an  ethical   and   
transparent  and  documented.
As a member of the MAPNA Group, we follow 
the principles and frameworks explained in the 
MAPNA Group's management in ethical business 
management, and we are committed to the 
implementation of these behavioral principles in 
all aspects of the company's activities. "MAPNA 

Ethical Management Structure in MAPNA O&M

 Organizational values

Ethical Policies

 The principles of MAPNA group's comprehensive
ethical document

Code of Conduct

Ethical Values Steering Committee (EVC)

Values CultureEthics

EVC: Ethics, Values and Culture

Ethical management in MAPNA O&M

Group Comprehensive Ethical Document" is an 
official comprehensive ethical statement of the 
organization that defines the ethical and 
behavioral policies and principles in MAPNA 
Group. This document is used as a beacon of 
movement within the framework of professional 
ethics in MAPNA O&M in order to guide the 
organization and individuals in the ethical business 
management path. In this framework, the 
organization's ethical principles, ethical charter, 
ethical covenant, organizational values and code 
of conduct which are approved by the 
organization, have been described.



Sustainability Report, MAPNA Operation & Maintenance

28

•  Good behavior and honest, sincere, frank interaction and genteel and mutual respect
• Fairness and adherence to justice in both distributive and procedural ways     
• Benevolence and avoiding any illegal and unethical transactions 
• Legality and adherence to regulations and bylaws
• Confidentiality, trusteeship and privacy
• Criticism, accountability and responsibility
• Personal and environmental adornment and discipline
• Professional commitment and organizational loyalty
• Honesty and integrity in thought and action
• Predictability towards the rightful people and stakeholders
• Gratitude and avoid trivializing the services and efforts of others
• Observance of piety in personal and social aspects

 Considering the high importance of ethical
 business management in MAPNA Group,
 emphasis on the institutionalization of ethical
 values in the organizational culture and the
 need to follow codes of conduct in people's all
 activities and communication inside and outside
 the organization, the ethical values steering
 Committee (EVC) is defined in MAPNA Group
 and all its subsidiaries, as well as MAPNA O&M.
 Also, in order to update and institutionalize the
 ethical policies and codes of conduct and in
 addition to increase the collective participation of
 people in this matter, cultural communicators and
 promoters have been appointed and introduced
from all headquarters and power stations.

Implementing codes of conduct in the company
 In order to develop organizational culture and
 institutionalize and implement organizational
 values and codes of conduct, three basic
approaches are used in MAPNA O&M:
• Advertising, informing and training
• Institutionalization of organizational ethics

 • Internalization of values (customer, innovation,
excellence, safety, responsibility and ethics)

 In implementing these approaches, the following
tools and measures have been used:

 • Publishing and distributing over 2000 code of
conduct books in the whole company

 • uploading the electronic files of the code of
 conduct book on the employees portal and
operational sites.

The principles of MAPNA Group's 
comprehensive ethical document:

 For this purpose, cultural communicators and
 promoters' duties has been described, and also,
 the code of conduct has been compiled and
 announced in the organization, which includes
 disciplinary and encouraging aspects in order
 to update the codes of conduct and ethics. The
 ethics committee (disciplinary and incentive) has
 also been organized in the company and deals
 with related matters accordingly. In general,
 employees can submit their voluntary reports
 to the EVC experts and the ethics committee
 about positive behaviors and actions in line with
 ethical principles and values in the organization,
 as well as about any possible violations of these
principles.

 • Placing codes of conduct in the bulletin board,
 managers' desk, dining hall, meeting hall and
training hall in the whole company.

 • Holding meetings with organizational units
(operational sites) to introduce cultural activities

 • Reading the code of conduct book by employees
together in groups in all the units of the company

 • Creating a social platform for posting content,
 images, videos and sharing cultural concepts
 and receiving comments and suggestions from
colleagues.

 • Participation in the preparation of MAPNA
Group's cultural special issue
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 • Holding a meeting of cultural liaisons as
 representatives of operational sites and projects
 at the country level and representatives of the
central office
• Creating a calendar of annual events
• Preparing newsletter
• Informing through website

 • Designing advertising banners and placing them
in the monitors inside the elevator and dining hall
• Sending SMS

 • Write-in codes of conduct on special gifts
 and general items (paper napkins, glasses) in
headquarters and power plants.

 • Defining the structure of EVC in headquarters
and companies

 • Organizing the EVC committee in the whole
 company
 • Introduction of cultural liaisons from all
headquarters and power plant units

 • Preparing a description of cultural liaisons and
promoters' duties
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Creating value for customers
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 We always try to create sustainable value for our
 customers at the domestic and international level
 by   providing    world-class    services   in   various
fields. The variety and high quality of our services,

 Number of projects in
operation by the end of 2021

Steam unit

Commissioning Maintenance Efficiency testOperation

34

181

 The number of units
 commissioned by the end

of 2021

 Nominal capacity by the end
of 2021

 Domestic commissioning
market share

274

30612
MW 

33%

 Number of maintenance units
in 2021

Best overhauling record

 Number of maintenance units
until now

52

15
 days

226
units 

Gas unit

 Number of operated units by
the end of 2021

11

4

MAPNA O&M Services (2021)

Number of operated units by the end of 2021
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 47194
hours

Services of MAPNA O&M
 which are at the level of international
 standards, have made MAPNA O&M one of the
 most reliable companies and brands in energy
industry in the region.
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Operation

 Planning and fully implementation of operation
 works in power plants and refineries using the
 specialized power of the company's employees
 is one of the main services that MAPNA O&M
provides.

Main activities in operation field are as follows

 • Management and operation of the power plant in compliance with the requirements of the
manufacturer in order to achieve maximum reliability and accessibility
• Providing continuous operational reports
• 7x24 equipment and assets controlling and monitoring

 Operation and maintenance of power plants is
 one of the services of MAPNA O&M; which is
 carried out by capable human resources to ensure
 optimal performance and maintenance and also
improving the power plants capacity.

Status of operational services

2021202020192018unitIndex 

181202145137NumberOperated units 
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Status of commissioning services

2021202020192018unitIndex 

30,61229,44528,90027,591MWNominal Capacity 

274 242    208   184NumberNumber of commissioned units

33353231.82PercentageDomestic commissioning markets share

Commissioning

 country and one combined cycle block and 13
 gas units in neighboring countries according to
 international guidelines and standards. MAPNA
 O&M is one of the most experienced and capable
 companies in the country and the region in the
field of commissioning power plants.

 Providing commissioning services is another field
 of activity of MAPNA O&M. This company has
 commissioned 274 power plant units including
 151 large gas units, 39 combined cycle steam
 units, four HRSG units and 10 MGT30 units, one
 MGT40 unit, 50 wind units, four desalination
units    and    one   refinery   unit    inside    the
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Status of efficiency testing services

2021202020192018Power plant typeunitIndex 

4253Steam

NumberEfficiency test 1151212Gas

1571715Total

 Maintenance
 Maintenance of power plants is one of the services
 of MAPNA O&M; which is carried out by capable
 human resources to ensure optimal performance
 and maintenance and also improving the power
 plants capacity. Among other services of MAPNA
 O&M are services related to overhauling. Relying
 on the technical knowledge and utilization
 of expert and experienced people and in
 cooperation with the main manufacturers of
 power plant equipment, this company is proud

 to carry out basic maintenances in the minimum
 time of the international standard and with the
 highest quality according to instructions of the
 manufacturer. Among the honors of this company,
 we can mention maintaining 226 gas, combined
cycle and steam units by the end of 2021.

 Main activities in the field of maintenance
are as follows:

 • Carrying out scheduled, preventive maintenance, etc., in order to ensure minimal stopage and
increase profitability
• Focus on equipment maintenance for maximum reliability and availability

Efficiency test
 Efficiency testing is one of the main services
 categories of that MAPNA O&M provides to its
 customers. In the process of design, equipment
 construction, installation and commissioning of
 power plant projects, measuring the capacity
 and testing the efficiency of the equipment
 based on the defined standards, is a test of the
 correctness and accuracy of all the processes
 in the value chain of the power plant builders.
 MAPNA O&M is fully prepared to measure the

 efficiency of equipment and systems of gas and
 combined cycle power plants separately and also
 as a set (Overall) and provides relevant reports to
 the employer with the approval of international
 institutions. In this regard, this Company uses its
 experience and knowledge gained by cooperation
 with international contractors over several
 years, .as well as the up-to-date equipment and
software.

Status of maintenance services

2021202020192018unitIndex 

52423944NumberMaintaining projects
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Oil and Gas

 Among other services that MAPNA O&M provides
are services in oil and gas field.

 • Managing, steering and
 supervising of specialties
and executive force

 • Planning, control and
implementation of affairs

 • Implementation
 of Computerized
 Maintenance
 Management System
(CMMS)

Bidboland gas refinery in the 
Persian Gulf

 • Planning and full
 implementation of
 operating process and
utility units

 • Management, planning
 and full implementation
 of maintenance and HSE
 operations in all process,
utility and ancillary units
• ICT

 • Performing continuous
 and ad hoc technical
inspection services

 • Management, planning
 and implementation
 of general support
operations

 • Integrated management
of contract services

10th Refinery - Phase 19

 • Operation and
maintenance

7th Refinery - Phases 17 and 18

 • Management and
 implementation of refinery
maintenance

Tabriz oil refinery

 The services provided to refineries in the
maintenance field in 2021 are as follows:
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 In line with creating shared value, MAPNA O&M
 is implementing projects and services that not
 only provide profitability and create value for
 the company and shareholders, but also create
 benefits and value for local communities. Qeshm
 power plant is one of the company's services in
 operation field, which, in addition to producing
 electricity, produces water for the residents of
 Qeshm Island. In this power plant, at the same
 time as electricity is produced, by using the steam
 produced by the boiler, resulting from the energy
 recovery of turbine exhaust gases and thermal
 (evaporative) desalination water, sea water is
 evaporated and re-distilled to provide clean and
 pleasant water for the island's residents. "MAPNA
 Qeshm Water and Electricity Generation Co." was
 established with the aim of building, developing
 and operating the Qeshm power plant for the
 simultaneous production of electricity and water
 on Qeshm Island in Hormozgan province to
 provide 50 megawatts of electricity and 18,000
 cubic meters of water per day to the residents
 of Qeshm Island and at a distance of 750 meters

 from the sea, with a cost of 65 million Euros. This
project has the following features:

 • MAPNA's first distributed generation unit with a
capacity of two 25 MW units

 • The first unit of simultaneous production
 of electricity and water with the capacity of
 producing 50 megawatts of electricity and 18,000
 cubic meters of fresh water per day in MAPNA
Group.

 • The first drinking water generation contract with
 the water and sewage company in the MAPNA
group

 • Obtaining the Energy Globe certificate from the
European Green Management Association

 • Obtaining the certificate of the best production
unit in Qeshm Free Zone
• The first electricity generator in Qeshm Island

 • Obtaining the first efficiency approval from
 Tavanir Co. with measure of 53.8 in CHP units in
MAPNA group

 • Construction of the first MAPNA Group's bottled
water production unit.

 Investing in new areas: bottling
(packaged drinking water)
 Based on technical, economic and market
 feasibility studies in the region, especially in
 Hormozgan province, the implementation of
 the bottling water project in Qeshm Island and
 next to the Qeshm MAPNA co-production of
 electricity and water complex was carried out
 after expert reviews and through the necessary
 processes by the management. The leader
 of the group was approved. The production

 capacity of this project is 10,000 bottles per
 hour, which will consume about 200 cubic
 meters of water produced by the Qeshm
 water and electricity production complex per
 day. This factory is built in a shed with an area
 of 2,000 square meters and its products are
 packaged 6 pieces and 12 pieces of one and a
 half liter and half liter bottles are distributed in
Bandar Abbas and Qeshm markets.

Creating Shared Value
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 MAPNA Group, one of the main players in the field
 of electricity supply in the country, in line with its
 social responsibilities and to reduce greenhouse
 gases, preserve non-renewable resources for
 future generations, as well as develop its business
 portfolio, has put the production of electricity
 from renewable sources on its agenda. For this
 purpose, first, the largest wind power plant in
 Iran with a capacity of 55 megawatts was built
 in Qazvin province by MAPNA Group in 2013.
 Currently, MAPNA O&M is fully responsible for
 the management and maintenance operations of
 this power plant under a 20-year contract. This
power plant has 22 2.5 MW wind turbines.

 In the next step, Aghkand wind power plant in
 East Azerbaijan province with a capacity of 50MW
 was built in 2019 by MAPNA Group. The full
 responsibility for the management and operation
 and maintenance of this power plant has been
 assigned to MAPNA O&M with a 20-year contract.
 Aghkand wind power plant has 20 wind turbines,
each of which has a capacity of 2.5 MW.

Production of clean and renewable energy

 It is worth noting that based on the assessments
 made by the United Nations, one year of operation
 of a 100 MW wind power plant has the following
positive environmental effects:

• Preventing the generation of 250 thousand tons of
 CO2 gas per year

• Equivalent to planting 50 million trees

• Saving 2,520 thousand cubic meters of water per year

• Saving 90 million liters of diesel fuel per year
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Wind farms from Azerbaijan to Khorasan
 Kohak wind farm in Qazvin province around
 Takestan, by installing 22 wind turbines, produces
 55 megawatts of electricity from the wind
 blowing in this area. This wind farm can supply
 electricity to 11,000 residential houses. one
 of the wind energy production poles in Iran is
 located in Qazvin province; 20 km away from
 Qazvin city, which is called Kohak and is the bed
 of "fog wind"; the wind that enters the Qaqazan
 and Kohak region from the Manjil pass due to the
 influence of high pressure systems from the north
 and northwest and covers the Qazvin plain in a
 funnel shape. Due to the existence of this strong
 natural capacity in the Kohak area, MAPNA has
 produced and installed turbines in this area.

 Huge equipment that generate electricity at
 wind speeds of 3 to 25 meter/second and with
 85 meter towers and 50 meter triple blades have
 displayed a new generation of wind turbines and
created the "Kohak Wind Farm".

 The construction of Kohak Wind Farm was not
 the last project of MAPNA Renewable Energies
 Generation Co. in the field of renewable enegy and
 now it has other important projects in this regard.
 Currently, the Mil-E-Nader project is ongoing with
 20 turbines and a capacity of 50 MW. Also, the
 "Aghkand" wind power plant in East Azarbaijan
 province, Miyaneh suburbs, is one of the other
 important projects of Mapna, which will produce
50 megawatts of electricity.
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 "Converting gas power plants to combined cycle"
 plan has been initiated since 2011 in order to
 increase the efficiency of power plants, make
 electricity generation more affordable, and
 most importantly, reduce fuel consumption and
 reduce the emission of atmospheric polluting
 gases by MAPNA Group. This project is one of
 the most important and successful power plant
 projects, in addition to producing clean and
 low-cost electricity, has greatly contributed to
 the sustainable development of society and
 the preservation of natural resources for future
generations.

 Converting simple cycle power plants to
 combined cycle is one of the most efficient ways
 to improve the efficiency of thermal power
 plants in the country. With the implementation
 of this plan, the efficiency of these units will be
 significantly improved and will lead to optimal fuel
 consumption. For example, by placing a 160 MW
 steam turbine along two 159 MW gas turbines
 and forming a complete combined cycle block, the
 efficiency of the power plant will increase from

 about 34% to nearly 50% without any additional
 fuel and by using the recycled heat in the first
 cycle of electricity production. Although the cost
 of building combined cycle power plants and its
 construction time seem to be higher compared
 to simple gas cycle power plants at first glance,
 but in the future, combined cycle power plants
 will compensate these costs and bring better
 economic and environmental achievements due
 to their higher efficiency and utilization rate,
more production power and less pollution.

 From an economic point of view, the
 implementation of power plants efficiency plan
 has another important advantage. Since the
 main power plant equipment of our country
 is almost completely localized and the steam
 turbine, boiler, generator, electrical and control
 systems, construction of facilities and installation
 of equipment, operation, services and its parts in
 the long term are completely provided and carried
 out inside the country; the implementation of
 these plans can lead to economic prosperity for

Combined cycle power plants; a solution to produce clean and low-cost electricity
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 The share of
 power plants

 type in the
 company's
production

73.96% Combined 
cycle power plants

25.64% gas power plants

 0.4% Renewable and scattered 
generation

 companies involved in the electricity industry and
 economic prosperity in different regions of the
country.

 According to the 2019 statistics, about 41.94
 out of 79.459 billion kilowatt hours of energy
 production, was produced by converting gas units
 into a combined cycle without using additional
 fuel, which has been saved nearly 11 billion cubic
meters of gas.

 With the implementation of "converting simple
 gas power plants to combined cycle type" plan,
 another 12 billion cubic  meters will  be saved
 in annual gas  consumption  in the future, the
 thermal   power   plants   efficiency   will   reach

 more than 42%, and the emission of about 43
 million tons of greenhouse gas per year will be
 prevented. According to estimations, about 36%
 of the gas produced in the country is consumed
 by thermal power plants, so the more the power
 plants generation capacity can be increased
 compared to 2019 and the produced gas surplus
 is exported, the more economic value will be
created.
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 MAPNA O&M monitors and measures the
 customer satisfaction based on the ISO 10004
 regularly. For this purpose, the satisfaction
 level of employers in different stages of project

 implementation is evaluated twice a year through
 quantitative questionnaires and face-to-face
meetings.

Qualitative Evaluation of Customer Satisfaction

 Customer satisfaction is qualitatively evaluated
 through holding regular semi-structured
 evaluation meetings between the communication
 and market management and the managers of
 the employer's organization, and prioritization
 is done based on the results obtained from the

 evaluation. Through these meetings, in addition
 to questions about important functional issues,
 those questions of satisfaction evaluation
 questionnaires that need to be expanded and
 interpreted after the initial review are also
discussed.

 not as expected, the responsible units will define
 and implement effective corrective measures after
 investigating the reasons. Corrective measures in
 this field are reviewed by the relevant deputies
 and operational units and are implemented by
the operational units.

Corrective Measures

 MAPNA O&M's objective is to achieve the highest
 level of stakeholder satisfaction especially the
 customers, and in this way, appropriate corrective
 measures are taken in the company and its
 related operational units. For this purpose, if
 the customer satisfaction level or the process of
 increasing customer satisfaction in any period is

Customer Satisfaction
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Provide feedback to customers

 The results of the customer satisfaction survey
 (using questionnaires and interviews) and the
 measure and approaches which are taken, are
reported to the employers.

 MAPNA O&M in order to provide high-quality,
 innovative and world-class services and also
 along with its social responsibilities, engages in

 value-added cooperation with universities and
 scientific centers. You can see an example of
these collaborations below:

Cooperation with Universities and Scientific Centers
University of Jahrom

 Preparation of some compounds with nano structure and studying
 about their application in electric hybrid system (DC power plant
battery system)

 The purpose of this project, which was carried out in 2019 and
 2020, was to prepare conductive nanocomposites to replace
 the electrodes of power plant batteries, which will reduce the
 synesthetic problems of charge transfer and increasing efficiency.
 This project was implemented in cooperation between MAPNA
 O&M, Jahrom Power Plant and Jahrom University. In this regard,
 electroactive materials were prepared by chemical methods, sonochemical and electrochemical
 synthesis. After preparing the materials, structure identification tests, stability and particle size
 measurements were performed, and then the prepared materials were used as electroactive
 materials in the energy storage system, and efficiency tests were
also performed.

K. N. Toosi University of Technology
 In cooperation with K. N. Toosi University of Technology, a joint
 cooperation office has been established in one of the company’s
 power plants located in Parand region (30 Km south wet of
 Tehran), so that it is possible to take advantage of each other’s
 capacities through effective interactions. In other words, MAPNA
has implemented the concept of university-industry relationship.

The amount of customer participation in surveys (%)

2021202020192018

54515867

Customer satisfaction rate (%)

2021202020192018

89848583

Value-added Cooperations
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Supply chain management
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Supply chain management
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 Suppliers are one of the most important business
 partners of MAPNA O&M. This company always
 strives to develop an agile supply chain and
 create a win-win and value-added relationship for
 both parties and uses the Supplier Relationship
 Management system (SRM) as one of the
 communication portals with suppliers as well as
 an important tool to evaluate and rank them.
 The SRM is integrated at MAPNA Group level.
 About 7,000 suppliers have been registered in
 this system, and about 1,400 suppliers have been

 evaluated and approved. The suppliers of MAPNA
 O&M are divided into three normal, important
 and strategic categories, which include different
 groups such as manufacturers, service providers,
 executive contractors, etc. In this company,
 important and strategic suppliers are identified
 in order to conclude an agreement or contract in
 order to maintain stability and reduce the risk of
supplying parts, and their list is being completed.

Strategic goal

 Category of
suppliers

 Suppliers'
activities filed

Development of an agile supply chain

Evaluation of suppliers

Regular suppliers

Manufacturing

Consultation

Important suppliers

Services

Insurance

Strategic suppliers

Transportation

Sellers

 According to the defined requirements in MAPNA
 O&M, suppliers are identified through the
following approaches:
1. Face to face visit of supplier

 2. Introducing by employers, deputies or MAPNA
Group companies
3. Internet search

 4. Getting to know companies through seminars,
conferences and etc.

 After identifying the supplier, two methods
 are used to collect information and evaluate
suppliers:
1. Through the SRM system; if is possible
Initial evaluation:

 After receiving the supplier's request to be on the
 company's suppliers list, while coordinating with
 the supplier, its name is registered in MAPNA's
 Supplier Relationship Management System
(SRM).

Supplier Evaluation
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 After registration, according to the type of activity
 and work field of the supplier, a meeting will be
 held with the presence of technical experts. If
 the need for the supplier's services/products
 is confirmed, a username and password will be
issued to the supplier.
Final evaluation:

 After receiving the username and password of the
 SRM system, the supplier registers his information
 and specifications in the system. The registered
 information and documents of the suppliers are
 checked and controlled in the SRM system. After
 this step, the supplier is evaluated publicly and
 then the evaluation team is organized to scrutinize
 the supplier. The result of the supplier scrutiny

 and evaluation is recorded in the SRM system
according to the type and scope of its activity.

 2. If it is not possible to access the SRM
system; through special forms

 After receiving the cooperation request of the
 companies and after the initial scrutinizing of
 the supplier's services and products with the
 participation of the relevant units, if the products
 and services of that company are needed, the
 supplier evaluation team will be organized. In this
 step, the evaluation is done through a committee
 with at least three members based on the
evaluation topic and using special forms.

 In each of the supplier evaluation methods,
 evaluation criteria are defined, based on which
 each supplier is scored after initial approval.
 According to the collected records and
 documentation, each evaluation criterion can
 be assigned of very poor, poor, average, good

 or excellent states. The highest score is 100.
 Suppliers who score more than 70 are recognized
 as reliable suppliers and are approved to continue
working with the company.

 Some supplier
evaluation criteria

Management and Human Resources Integrated Management system (IMS)

Commercial Situation HSE Certificates

Projct Management and Planning HSE Plan

IT capabilities HSE Situation

Technical knowledge and technology The state of the work environment

Relevant work experience Supply of raw materials

 As can be seen, the safety, health and environment
 criteria are as the most important criteria groups
 for suppliers evaluating in MAPNA O&M. In
 addition, environmental performance status and
 also having an environmental program is being
 considered while choosing executive contractors.
 In other words, the company chooses suppliers,
 which have the relevant environmental standards

 and are approved and by the Environmental
 Protection Organization. It should be noted that
 currently, out of 459 identified contractors, 228
 executive contractors have been scrutinized and
approved considering environmental criteria.

Supplier Evaluation Criteria
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 One of the aspects of sustainability and
 sustainable business management is the
 environment. Also, "environmental friendliness"
 is one of the MAPNA O&M's values. This issue,
 in addition to the company's approach towards
 sustainable business management to become a
 world-class service provider in energy field, has
 MAPNA O&M to put great importance to the
 environment and its protection as a human and
 global asset. On the other hand, the policy of
 the integrated management system of MAPNA
 O&M explains the integrated approach of the
 organization in various aspects of its activity.
 One of the most important axes mentioned
 in this policy is paying attention and acting to
 the company's environmental responsibilities
 through continuous process improvement and
 adaption with environmental laws, requirements
 and standards in order to eliminate, reduce and
control environmental pollutants.

 In fact, in order to participate in sustainable
 development, preserving the environment and
 natural resources for today's communities and
 future generations is one of our commitments
 to the society in which we act as a responsible
 member and citizen. In order to achieve these
 objectives, the creation and establishment of
 environmental management systems can be
 very important and effective. For this purpose,

 "Environmental Management Program" or
 EMP in MAPNA O&M and its operational sites
 has been developed and created based on
 the environmental management standard ISO
 14001, which manages the required monitoring,
 supervision and reporting operations and
 corrective measures in environmental field.
 MAPNA O&M, the cost of required measures
 for environmental protection is considered as an
 inseparable part of the projects implementing
 cost at different stages of the project. MAPNA
 O&M has taken a positive and effective step
 towards the continuous improvement of the
 organization's processes and activities by
 establishing an environmental management
 system. In this regard, the types of environmental
 pollutants resulting from the company's activities
 have been measured, and in case of violation
 of the environmental criteria and standards,
 control solutions and corrective measures
 necessary to reduce the environmental effects
 are implemented. In this regard, the identification
 of the mutual effects of activities, equipment and
 services on the environment (environmental
 aspects) and their evaluation is of interest to
 our company. The main components of the
 environmental management system of MAPNA
 O&M and their related approaches are shown
and explained in the diagram below:

Environmental Management Program (EMP)

Establishment of ISO 14001 environmental 
management system

Identifying risks/ opportunities and 
environmental aspects and registering 

these items on company’s HCMS 
system

Installation of equipment and 
infrastructure such as smoke analyzer, 
waste water treatment package, etc. 

based on standards

Identification of pollutant 
sources and resource 

consumption

 Training and public
participation

 Supervision and
inspection

 Checking the results by
criteria and standards

 Monitoring and
measurement

• General Training
• Specialized Training
• Environmental Calendar

 • Holding environmental
maneuvers

 • Cooperation with environmental
NGOs

 • Corporate Social Responsibilities
(CSR)

• Periodic Inspections
• Follow up on corrective actions

 • Evaluating the effectiveness of
reports after corrective measures
• Checking the HSE form of

  non-conformities

 • Environment protection
agency’s standard

 • Per capita waste production in
the country

 • Per capita sanitary water
consumption in the country

 • Other international standards
such as EPA, WHO,…

• Polluting gases analysis
• Waste water analysis
• Water consumption monitoring
• Green space monitoring
• Consumption of pesticides and 
fertilizers
• Waste management
• Recycling
• Training per capita
• Carbon emission rate
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Fuel consumption of power plants

2021202020192018unitIndex 

3,137,795,9843,291,424,2702,837,083,532295,652,556LiterGasoline

19,863,937,373.6619,922,563,88315,666,915,47114,075,448,482m3Gas

 In order to reduce the environmental impacts
 of the company's activities and also to prevent
 incidents in operational and headquarters areas;
 all risks, impacts and environmental aspects are
 identified and evaluated based on the instructions
 of "Risk Management" and HCMS of MAPNA O&M.
 For this purpose, the environmental aspects and

 consequences are identified based on the risk
 management guidelines and are recorded in the
 HCMS web system. Also, control and preventive
 measures are defined and recorded for each of
 the environmental aspects and consequences
identified in this system.

 Optimum energy consumption and its
 management is always one of the main concerns
 in order to achieve sustainable development in
 today's societies. In power plants and energy
 production field, converting ordinary power
 plants to the combined cycle type reduces
 fuel and energy consumption, and the amount
 of greenhouse gas emissions significantly. It

 should be noted that some of the power plants
 operated by MAPNA O&M are of the combined
 cycle type. Also, the entry of MAPNA Group and
 MAPNA O&M in the field of clean and renewable
 energy such as wind power plants is an important
 step towards reducing energy consumption in
operational units.

Environmental Risks, Impacts and Aspects

 Energy Consumption Management.

Net energy generated by power plants

2021202020192018unitIndex 

 88,144,16189,145,10771,134,788  60,681,720 MW-HourNet energy generated by power plants

Total energy consumption of power plants

2021202020192018unitIndex 

 1,375,307  1,384,752  1,203,889--- MW-HourTotal energy consumption of power plants
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 Water is an essential element for the survival of
 human societies and various industries, especially
 in hot and dry areas like Iran. It is obvious that in
 the situation that water resources are scare due to
 the climate change, the importance of managing
 the consumption of this vital element is more than
 ever, especially in industries. Being fully aware of
 the importance of this issue, MAPNA O&M as
 a responsible citizen, pays special attention to
 water consumption management in providing
 its services in the field in line with its social
 responsibilities as well as its corporate citizenship
 approach. Considering the various services it
 provides in the energy field, this company is bound
 to use water in its power plants, workshops and
 projects. Although it should be noted that water
 supply is the responsibility of the company's
 employers and the management of water supply
 sources and its distribution system is not within

 the authority of MAPNA O&M, but we carefully
 monitor the amount of water consumption in our
operational areas.

 The water required by the company's power
 plants is usually supplied from sources such as
 wells - city water, which is provided, controlled
 and monitored by the relevant water and sewage
 organization in our operational areas. Of course,
 due to the climate changes that have occurred
 in the plateau region of Iran and successive
 droughts, some sources of water supply in power
 plants, such as water wells, have suffered from
 water shortages and even become waterless.
 In general, the water used in the company's
 power plants is classified into three categories:
 harvested raw water, consumed Demin water and
service water.

Water management

 Therefore, water is considered as an important
 issue for the business continuity. Although
 the authority and responsibilities scope of
 MAPNA O&M in water issues and wastewater
 management varies based on the type of
 contract concluded with the employers; however,

 we are always trying to define and implement
 the necessary measures and approaches to
 optimize and reduce water consumption at our
 power plants and workshops. Some of the most
important measures taken in this field are:

Raw water intake

2021202020192018unitIndex 

3205695222949422730001825623m3Raw water intake

Demin raw water

2021202020192018unitIndex 

171400013714411672240845000m3Demin raw water

Service water

2021202020192018unitIndex 

292721273014327540215840m3Service water
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 • Defining water consumption quantitative
 indicators and reporting monthly: for this
 purpose, the water consumption changes trend
 in different months is controlled and if there are
 noticeable changes, the cause is investigated.
 Finally, corrective measures are taken. In most
 cases, these measures have led to a reduction in
water consumption.

 • Identifying and fixing water leaks from the
 underground water transmission network in
some power plants

 • Reuse of clean drain wastewater, which mainly
 includes blowdown boiler wastewater: this plan
 has been implemented in most of the combined
 cycle power plants and is being prepared for

implementation in a few.
 • Development and maintenance of green
 spaces of power plants: Of course, this is
 the responsibility of the power plant owner
 (employer). However, various suggestions have
 been made for planting and maintaining native
 plant species with low water requirements and
 using a drip irrigation system to irrigate the green
 spaces of power plants. The implementation of
 these suggestions in some power plants has been
very effective in reducing water consumption.

 • Reuse of purified sanitary wastewater
 according to environmental requirements and
 standards for irrigation of green spaces in some
power plants.

 It should be noted that the increase in the average raw water consumption of green spaces in 2019 was due to the addition of
 old power plants to the group, which had water leaks, and with the effective measures of this company in 2020, green space
 water consumption was reduced. In addition, as can be seen from 2019 to 2021, green space water consumption has been
decreasing.

 The increase in the values in 2020 and 2021 was due to the spread of the Covid-19 virus and the subsequent increase in water
consumption, which is expected to decrease after the end of this epidemic.

Average water consumption of green space

2021202020192018unitIndex 

3500370043003250m3/acreRaw water consumption of green space

Average per capita sanitary water consumption 

2021202020192018unitIndex 

150150115133Liter/personSanitary water consumption per capita



57

Sustainability Report, MAPNA Operation & Maintenance

 Wastewater management in power plants where
 MAPNA O&M provides its services is done in full
 compliance with environmental standards and
 requirements. The main types of wastewater in
 power plants are: sanitary wastewater, industrial
 and chemical wastewater, oily wastewater, and
 clean wastewater. In power plants, different
 approaches, facilities and equipment are used for
 wastewater management; the most important of
which are:

 • Wastewater treatment package for sanitary
wastewater treatment.

 • Neutralization net pit for industrial and chemical
wastewater neutralization.

 • Water and oil separator system for treating oily
and hydrocarbon wastes.

 • Evaporation pools with impermeable and
 insulated floor for storing and evaporating
chemical wastes.

 Wastewater management in power plants is
 different based on the type of wastewater. By
 using built-in facilities and equipment and in order
 to comply with environmental standards and
 requirements, the main methods of wastewater

management are:
 Sanitary wastewaters are treated by a
 "watsewater treatment system". Then, according
 to the environmental standards and the existing
 infrastructure, they are directed to the outside
 of the power plant or used to irrigate the green
space of the power plant.

 Industrial and chemical wastewaters that pollute
 the environment are first neutralized according
 to the relevant laws and standards and then
 transferred to the power plant evaporation ponds
 which are insulated with a geomembrane layer
 and dredging is done in different time frames
 when needed according to the country's waste
management laws.

 Oily wastewaters which carry hydrocarbons are
 treated by water and oil separation systems. The
 oil is separated; and if possible, it is recycled or
 disposed. The water of this wastewater is often
 directed outside the power plant by the surface
 water collection network. Wastewaters from
 blowdown boiler and other clean wastewaters
 enter clean drain and are used again in the
electricity generation process.

Wastewater Management
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 One of the important issues in the service
 provision of MAPNA O&M in the energy industry
 is the emission of GHG and carbon footprint. For
 this purpose, the greenhouse gases released as a
 result of the company's operational activities are
 carefully monitored and it is ensured that their
 emissions are under control according to national
and international standards.

 The amount of GHG emissions is mainly related to
 the efficiency of power plants and the type of fuel
 they use directly. The main fuel used in the power
 plants associated with MAPNA O&M is natural
 gas. However, at the time of pressure drop or
 the impossibility of natural gas supply, diesel is
 used as an alternative fuel. Of course, employer
 or the Oil Ministry of the Islamic Republic of
 Iran is responsible for providing fuel in power
 plants. On the other hand, the type of equipment
 available and used in power plants is considered
 as the next effective factor in air polluting gases
 emission. Supplying equipment in power plants is
 the responsibility of the employer/owner of the
power plant.

 As a result, MAPNA O&M does not have direct
 authority and responsibility for the management
 of these two factors. However, continuous
 measurement of the amount of pollutants
 coming out of the chimneys is done and the
 results analysis is shared with the employer to
 propose improvement solutions. In addition, the
 power plant efficiency also effects the amount of
 GHG emissions. As the efficiency of the power

 plant increases, the amount of greenhouse gas
 emissions decreases. In this regard, it should
 be mentioned that the emission rate of GHG in
 combined cycle power plants is much lower than
 gas power plants. Although the power plant
 owners are responsible for the efficiency of the
 power plants, the equipment used, and the type
 of fuel consumed by the power plants, and it is
 beyond the authority of MAPNA O&M, but this
 company is in line with its social responsibilities
 and also in the direction of reaching the horizon
 of "social leadership". In the field of energy at the
 regional model level, it always tries to play a main
 role in the process of reducing GHG emissions
 from power plants by effectively managing power
plants.

 One of the main GHG released in power plants
 is CO2 gas coming out of chimneys. The average
 amount of CO2 gas generated in combined cycle
 power plants is about 460 kg per each MW
 power generated and in gas power plants about
 660 kg per each MW power generated, which
 by converting gas power plants to combined
 cycle and increasing their efficiency, the amount
 of GHG emissions will be significantly reduced.
 For example, the emission rate of CO2 in the
 Parand power plant in 2017, which was a gas
 power plant, was around 660 kg/MWh, and by
 converting this power plant to a combined cycle
type, this amount was reduced to around 450 kg/
MWh. Reduced.

Greenhouse Gases (GHG) Emissions
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 We at MAPNA Group try to pay attention especially
 to environmental issues and do our best to reduce
 health and safety risks and environmental effects
 and aspects to the minimum possible extent. In
 this regard, we always consider the following
points from MAPNA Group's HSE policy:

 • Waste management and optimal consumption
of resources and energy

 • Reducing and, if possible, avoiding emissions
and outputs that are harmful to the environment

 • Benchmarking the leading organizations’
 activities in environmental issues and cooperation
with them

 • Endeavor in the line with sustainable

 development objective based on environmental
issues

 • Reduction of potentially harmful factors and
 harmful environmental impacts of new and
 development/service plans and products to the
minimum possible extent.

 In order to manage waste in its organization and
 operating units, MAPNA O&M takes actions based
 on the "Waste Management" guidelines.  The
 main measures in the path of waste management
 in the company include reducing waste, reusing,
recycling and finally disposing them.

RecyclingReusing
 Reducing

 waste
generation

Disposal

Waste Management Approaches in MAPNA O&M

Executive Steps Of Waste Management In Power Plants

Transfering 
waste from the 

temporary 
place to outside 
the workplace

Determining the 
location of 

temporary storage 
and transferring 
waste to there

Waste Separation 
and classification Identification of

 waste types

It’s noteworthy that the average amount of nor-
 mal waste per capita in most of the power plants
 during the last two years has always been less

than 300 grams per day, which is within the per-
 missible range according to the national average
per capita of 660 grams per day.

Waste Management
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Types of Generated Waste

 In general, wastes produced in the company's
 operating units are divided into the following
categories:
• Normal waste
• Industrial and special waste
• Infectious waste

 Normal wastes, after separation in the operational
 unit, are sent and disposed of to the authorized
 places considered by the municipalities through
 a contract with the competent contractors of the
municipality or district of the respective province.

 Industrial and special wastes, after separation
 at the source, are sent to the place intended
 for temporary depot (inside the operational

 unit) and then their quantitative and qualitative
 characteristics are first registered on the website
 of the Environmental Protection Organization and
 in the next step according to the type of waste
 is primarily sent to recycling contractors, and if
 recycling is not possible, to disposal contractors
approved by environmental departments.

 Infectious wastes, which have small amounts,
 are collected in special and safe boxes and sent to
health and treatment centers for disposal.

Waste types and its management approaches

Type  of Waste         Description                                 Example                            Waste managemenr approaches and methods

Normal

Infectious

Agricultural

Industrial

Recyclable

Non-recyclable

Non-recyclable

Recyclable

Non-recyclable

Recyclable

Paper, glass, plastic

Leftover food, construction debris

All infectious wastes related 
to healthcare such as syringes, 
needle heads, etc

Green space waste such as 
branches and plant leaves

Expired agricultural pesticides

• Types of waste oils (oils used 
in turbines, compressors, 
hydraulics, transformers and 
pumps)
• Sludges resulting from dredging 
of fuel tanks
• Metal waste
• Plastic waste
• Waste cables
• Defective and unusable 
mechanical equipment (valve, 
pump, etc.)
• Unusable electronic 
equipment/instruments (electric 
motors, breakers, keys, etc.)
• Electronic boards of control or 
computer systems
• Thermal insulation such as 
rockwool
• Unusable chemicals for the 
power plant

• Collecting segregated waste of  buildings
• Reusing one-sided used papers for check print
• Collection from the power plant environment and 
transferring to the designated place (away from water 
and moisture)
Periodic sales for recycling

• Collecting waste of buildings
• Daily transportation to the temporary storage area 
and delivery to the contractors for burial in the places 
specified by the municipality or environment protection 
agency.

• Collecting segregated waste generated from buildings, 
especially healthcare centers, and transferring them to 
contractors for disposal.

• Collecting the separated waste generated from 
the green space and using some of them as leaf 
fertilizer and delivering the other part to the relevant 
contractors.

Collecting produced segregated waste and delivery to 
contractors

• Placing waste separately in a temporary storage place
• Disassembly, separation and reuse of intact 
components of non-repairable items
• Registering the quantitative and qualitative status of 
waste in the comprehensive environmental website of 
the Environment Protection agency
Transfering to the outside of the power plant for basic 
recycling through the companies of the Environment 
Protection Agency or return to the manufacturing 
company.
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Recycling Electronic Waste

 In line with its social responsibilities and its
 approaches in the waste management field,
 MAPNA O&M has negotiated with "Reeno"
 company, which has a license from the Iran's
 Department of Environment, to send electronic
 waste such as cables, wires, batteries, etc., to
Reeno Co. for recycling.

Other Measures and Approaches to Waste Management

 • Source-seperation of dry waste (such as
plastic, metals, glass, etc.,) from wet ones.

 • Reuse of some waste, such as used oils,
 expired foams and pruned branches of the
green space for firefighting maneuvers.

 • Transferring recyclable waste such as used oil,
 paper, metal waste, etc. to recycling centers and
 conducting the necessary correspondence with
 the environment protection agency (through
 registration in the waste management system
of the environment protection agency)

 • Eliminating drinking water bottles and
 replacing them with cooling water systems in
most power plants, projects and headquarters.

 • Holding training courses and attaching
 relevant posters to make personnel familiar
 with the importance of reducing waste

production
 • Using different software systems for
 administrative and training affairs, including
 administrative automation, training software,
etc.

 • Implementing pilot project of producing
 compost from wet waste in Behbahan power
plant

Waste types and its management approaches

Type  of Waste         Description                                 Example                            Waste managemenr approaches and methods

Industrial Non
recyclable

• Fabrics soaked in oil, gasoline, 
etc.
• Used gloves and masks
• Burnout light bulbs
• Electronic batteries
• Damaged CDs and DVDs
• Used filter paper

• Collecting waste from trash bins
• Registering the quantitative and qualita-
tive status of waste in the comprehensive 
environmental website of the Environmental 
Protection Organization
• Transfering waste from the temporary 
storage place to the outside of the power 
plant based on the contract with competent 
contractors
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 Based on the legal requirements of the
 environment protection agency, a qualitative
 analysis of the pollutant sources coming out
 of the power plants, such as exhaust gases and
 wastewaters, is performed in three-month
 (seasonal) time frames. The most significant
 polluting parameter in power plants is related
 to NOx in exhaust gases, which are analyzed
 by trusted environmental laboratories and the
 results are compared with existing standards
 and then sent to the environment protection
 agency. Based on these results, the output NOx
 volume during the last four years have always
been lower than the permissible limit of 300 mg/

 m3. According to the environment protection
 agency’s announcement about the necessity of
 soil monitoring self-reporting in the winter of
 2021 (annually), the soil monitoring program for
2022 has been added in operational units.

 According to legal requirements, 10% of the
 size of each industrial unit such as power plants
 should be allocated to green space. Employers
 and power plants owners are in charge of green
 spaces development and construction, but their
 maintenance is the responsibility of MAPNA
 O&M. Considering the importance of water
 consumption management in the green spaces
 development and maintenance, compatible

 planting plants with low water consumption has
 been considered. On the other hand, the green
 space irrigation system has been changed from
 the traditional system to the drip irrigation system.
 Also, in order to provide the water required for
 irrigation of the green space, purified wastewater
 that has approved sanitary conditions is used in
some power plants where it is possible.

Monitoring and Self-Reporting of Pollutants

Green Spaces Maintenance
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Receiving The Green Industry Trophy

 Based on the Iran's Department of Environment's
 annual call for industries to participate in the
 green industry selection process (participation
 is optional and voluntary), MAPNA O&M has
 succeeded in receiving the green industry trophy
 at the national level from 2018 to 2021. Zavareh
 power plant in 2018 to 2019, Fars power plant in
 2019, Genaveh power plant in 2020 and Behbahan
 power plant in 2021 have received this trophy.
 In addition, Sanandaj power plant in 2020 and
 Jahrom power plant in 2021 received a certificate
 of appreciation from the environment department
 for proper environmental performance. It’s
 noteworthy that only two power plants succeeds
 in receiving the trophy of green industry every
year, one of which was related to MAPNA O&M.
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Parand power plant

• Installation and operation of smoke analyzer for online monitoring of smoke pollutants coming out 
of chimneys
• Efforts for continuing of working of gas power plants and permix mode to reduce pollution.
• Installation and operation of sanitary wastewater treatment package, chemical and oily wastewater 
treatment systems and evaporation pools.
• Creating of HSE unit in all operational units and recruitment of environmental experts in order to 
improve environmental processes in the headquarters office and some operational units.
• Signing a contract with the city waste department in order to landfill the normal waste of the power 
plant
• Implementing the office automation system to reduce paper consumption, banning the use of plastic 
in the canteen and the encouraging use of paper cups, and using cyber space to insert power plant 
announcements and etc.,
• Development and maintenance of green space in accordance with the legal requirements (10% of 
the operational unit) and planting native plant species resistant to water shortage conditions.
• Periodic control of water leaks in different lines by operation and maintenance groups
• Irrigation of the green space at nights by the relevant contractor in order to reduce surface evaporation
• Power plant water consumption monitoring
• Using valves with electronic sensors in washrooms in some power plants
• Construction of a treatment plant to use the waste water of Parand city to produce demin water in 
Parand power plant
• Feasibility and use of production wastewaters in irrigating the green space of the power plant with 
respect to environmental considerations

Genaveh combined cycle power plant

• Implementation of programs in order to developing environmental knowledge and culture of 
employees, such as cleaning the area around the power plant, painting contest related to environmental 
issues for personnel's children, preparing and sharing training files on calendar occasions such as 
World Environment Day, National Clean Air Day and etc.,
• Installing several isolated valves in drinking water routes to find potential leaks in Zavareh power 
plant faster.

Other Environmental Measures in the Company's Operational Units
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Sanandaj power plant

• Reducing raw water consumption of the power plant through:
 o Implementation of the Clean Drain return plan to the treatment plant raw water tanks 
 o Reducing water loss by adjusting deaerator vent boilers and blow down valves 
 o Setting up the condensate polishing plant system
• Signing a waste landfill contract with Sanandaj Municipality
• Replacing mercury lamps with low-consumption and mercury-free LED lamps
• Creating specialized working groups in the energy management committee for saving energy and 
optimal consumption
• Reusing branches and green space waste by distributing them among the applicants in the villages 
near the power plant
• Continuous holding of environmental maneuvers according to the schedule (e.g. possible fuel tank 
spills, etc.)
• Cooperation of the Sanandaj Combined Cycle Power Plant Mountaineering Group with the 
Mountaineering Board of Kurdistan Province in order to implement environmental programs, including 
cleaning the environment, seeds sowing, planting saplings, and extinguishing fires in the foothills.

Jahrom combined cycle Power Plant

Neishabour power plant

• Sending industrial and special waste to companies licensed by Iran's Department of Environment for 
recycling or basic disposal.
• Removing garden grass and planting eucalyptus and acacia trees which are high resistance in low 
water conditions in order to reduce water consumption in Jahrom.

• Implementation of a pilot plan for the medicinal plants cultivation in Neishabur power plant
• Creating different drinking fountains/ watering places among the trees in order to help meet animals 
water needs in the hot seasons in Neishabur 
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Community
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 As a member of the society and also as a
 responsible corporate citizen, MAPNA O&M
 considers itself committed to the society in
 which it was born and grew up. In line with our
 social responsibilities, i.e., "social influence and
 leadership", we strive to leave a positive impact
 in various social, environmental and economic
 dimensions of the society and by improving
 and promoting our social, environmental and

 economic performance, we introduce MAPNA
 O&M as a national and regional benchmark in the
 field of social leadership. In this regard, we have
 implemented and are currently implementing
 various measures and approaches by identifying
 the stakeholders’ needs and expectations as well
 as the feedbacks received from them. These
 measures and approaches are categorized as
below, which we will mention in the following.

Impacting and leading socially

Employees' 
voluntary 
activities

Interacting 
with 

organizations 
and entities

Cooperating 
with 

universities 
and research 

institutes

Philanthropic 
donations and 

supporting 
charities

Improving 
health and 
safety of 

community

Contributing in 
social and 

environmental 
development 
of community

 In line with its social responsibilities as a
 responsible corporate citizen, MAPNA O&M
 believes that it should actively contribute in
 society growth and development in various social,
 economic and environmental fields and related

 infrastructures. For this purpose, the following
 measures have been planned and implemented
in this area:

Social development (cultural, sports and religious)

Neyshabur power plant:
 • Holding a conference of Basij commanders
 in amphitheater complex of power plant and
 planning and organizing Basij members of power
plant to honor Basij week.

 • Holding sports competitions on different
occasions

 • Decoration, installation of flags, banners and
stands for various national and religious occasions
Genaveh combined cycle power plant:

 • Installing banners for religious occasions,
 decoration the power plant during the Muharram
and Safar months.

 • Holding the Quranic competitions of Bushehr
 province's labor and effort community in a virtual
 way, hosted by Genaveh combined cycle power
plant
Behbahan Combined Cycle Power Plant:

 • Providing commuting service to send-out

 Behbahan wrestling team to competitions in
Andimeshek

 • Providing food for the athletes in the provincial
 futsal competitions hosted by Behbahan city with
the cooperation of the governorate
Jahrom Combined Cycle Power Plant:

 • Holding sports programs and organizing
 specialized sports teams such as futsal, volleyball,
ping pong, shooting, etc.

 • Placing posters and banners and distributing
 sweets during Shia Imams’ birthday anniversary,
peace be upon them

 • Cash and non-cash contributions for the
 construction of Al-Zahra Mosque in Haji Abad
 village near the power plant and Imamzadeh
 Khatib Abdullah mosque in Baba Arab village of
Kordian district.

Contributing in Social and Environmental Development of Community



Sustainability Report, MAPNA Operation & Maintenance

70

Environmental development

Neyshabur power plant:
 • Holding a drawing competition focusing on
 environment protection between employees’
children of colleagues and prizing the winners

 • Planting low water productive trees with the
 aim of benefiting from green space and ecosystem
development

 • Planting medicinal plants to use different
facilities in the power plant

 • Revival of irrigation systems for optimal use of
existing water resources

 • Collecting humus in the green space to prevent
possible fire in hot seasons

 • Implementing an extensive tree pruning plan
 to reduce water consumption and maintain the
green space as best as possible

 • Waste segregation to help preserve the
environment and its recycling cycle

 • Online monitoring of the chimney output to
 ensure the standard output values in order to
protect the city's environment
Genaveh combined cycle power plant:

 • Reducing paper consumption by eliminating
paper checklists and setting up a PDA system

 • Informing and developing public culture in the
 environment field by publishing brochures and
 informing through bulletin boards and cyber
space.

 • Holding a climate change environmental training
course

 • Cleanup of Genaveh beach with the participation
 of the power plant, municipality and environment
department on the occasion of environment week
Asaluyeh power plant:

 • Controlling and monitoring the pollutants and
 factors affecting the environment on a seasonal
basis

 • Using wastewater from the treatment plant to
 irrigate some part of the green space
• Installation and establishment of the online real-

 time monitoring system by the analyzers installed
in the exhaust outlet of steam boilers 1 and 2

 • Implementation of the design of the evaporation
 pond for the overflow of the Oil Separator
 Unloading tank in order to prevent the possibility
of soil environmental pollution

 • Delivery of stone wool insulation waste from
 the implementation of the steam unit project to
 the companies approved by the Environmental

 Organization to prevent environmental pollution
 and obtain approval from the Environmental
Organization

Behbahan Combined Cycle Power Plant:
 • Planting 8 hectares of palm trees and
 compatible citrus trees in the power plant, as
 well as 50 hectares of forestry with resistant and
compatible trees.

 • Implementation of the Green Book project by
 providing 153 titles of books for children and
 teenagers with environmental concepts in the
 schools of the villages near the power plant, in
partnership with HSE unit.

 • Construction of waste and garbage storage
room for the village near the power plant
Sanandaj power plant:

 • Zagrosane tree planting program (planting oak
saplings) outside the power plant

 • Animal species protection (deliverying one
 injured bird for treatment in the power plant
area to the Environment Protection Agency)

 • Teaching environment protection to school
children in the power plant visits
Jahrom Combined Cycle Power Plant:

 • Measurement and control of all environmental
 polluting parameters, including gases and
 particles coming out of the gas and steam units
 chimneys, as well as the physical, chemical, and
 biological parameters of sanitary and industrial
 wastewater and drinking water of the power
plant on a seasonal basis.

 • Using EDI technology for water treatment in the
 steam treatment plant as the first power plant in
Iran

 • Taking necessary measures to return Reject
 Pass 2 water with a volume of 14 cubic meters per
 hour to the raw water tank of the steam section,
taking into account its chemical parameters.

 • Constructing a pit for the safety valve indicator
 for timely and quick identification to prevent
water leakage and wastage.

 • Implementation of a plan to use discharged
 water for agricultural purposes according to
Iran's agricultural water standard

Employment and supporting domestic production

Neyshabur power plant:
 • Recruitment of local manpower in overhauling
field and job creation

 • Maximum supply of domestically manufactured
 parts and also use the city talents to support
 domestic productions and knowledge-based
companies.

Asalouye power plant:
 • Prioritizing the employment of residents around
 the power plant in the process of recruiting main
employees and second-hand contractors
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Neyshabur power plant:
 • Signing an agreement with the University
 of Medical Sciences in order to improve the
 employees and their families’ health, as well as
holding joint conferences.

 • Carrying out several visits to occupational health
 and safety groups on behalf of the University of
 Medical Sciences and the HSE major of Khayyam
Neyshabur Scientific and Applied Center

 • Distributing and providing masks and
 disinfectant liquid among the employees of the
 power plant throughout the year due to the
 Covid-19 situation and the need to observe the
health protocols.

 • Providing healthcare services to the family of
 colleagues by the power plant doctor (according
to the signed contract)

 • Cooperation in carrying out Covid-19 vaccination
 of the power plant, 400 kV substation and the oil
 company's employees, as well as the drivers of
 the power plant's transportation services at the
power plant site.

 • Providing safety, health and environmental
training to visitors, interns and seasonal workers

 • Conducting a joint maneuver with the armored
 brigade 21 of Imam Reza and Fire Department of
 Neyshabur City to raise the readiness level of the
safety and fire department colleagues.

 • Marking and placing safety signs on the power
plant road to increase road safety

 • Providing oxygen capsules for Covid-19 patients
 to use at home and help their well-being and
make it easier to spend the days of illness

 • Visiting hospitalized patients by the treatment

 unit and preparing all treatment measures for the
well-being of colleagues' families

 • Acknowledging and awarding plaques to a
 number of doctors on Doctor's Day in order to
honor and protect their efforts

 • Pursuing matters related to the treatment of
 retired colleagues with the aim of honoring them
and improving the health level in society
Asaluyeh power plant:

 • Drafting an agreement with Chah Mobarak
Municipality for training newly hired firefighters

 • Assisting in extinguishing the houses fire,
 gardens and roads in the neighboring cities and
 villages by the firefighting team of the power
plant.

 • Providing food for the emergency workers of
Chah Mobarak city
Behbahan Combined Cycle Power Plant:

 • Supplying and distributing 3000 masks  
 to students in nearby villages at the beginning of
the new school year

 • Painting the 1200 square meter village  
clinic adjacent to the power plant

 • Providing lunch and dinner for road  
 emergency personnel in the vicinity of the power
plant on a continuous and daily basis

 • Aid to the people caught in the fire and  
 extinguishing the fire of the residential house in
the village near the power plant

Improving health and safety of community
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Behbahan Combined Cycle Power Plant:
 •Charity donation to Imam Khomeini Relief
Fundation of Zeydoon

 • Providing transportation service to send rescuers
 from Behbahan city to help the earthquake
victims of Andika

 •Giving gift cards to the vulnerable people
 on various occasions with the cooperation of
 Behbahan Governorate

Zavareh Power Plant:
 • Weekly food provision for the retirement home
and orphaned children

Philanthropic Donations and Supporting Charities

Neyshabur power plant:
 • Accepting university  and school  
 students for internship in the power plant to
increase their scientific and practical ability

 • Appreciation and giving gifts to whom  
 are accepted in entrance exams among the
 employees' children with the aim of increasing
the motivation to obtain higher degrees
Genaveh combined cycle power plant:

 • Cooperation with universities and  
 scientific centers with the aim of familiarizing
 visitors with the working environment and
 MAPNA Group, as well as passing internships at
the power plant.
Asaluyeh power plant:

 • Accepting student visitors from Iran  
 Technical and Vocational Training Organization,
 Islamic Azad Universities, University of Applied
Sciences and Payame Noor universities.
Behbahan Combined Cycle Power Plant:

 • Providing the possibility to visit the  
power plant for the students

 • Acceptance of interns introduced by the  
 city's universities and other educational centers

continuously.
Zavareh Power Plant:

 • Cooperation with universities in order  
 to improve the qualitative and quantitative
 knowledge level of native students of the region
 and holding more than 1000 hours of internship
courses for the applicant students.
Jahrom Combined Cycle Power Plant:

 • Cooperating with the power plant's  
 Office of Industry Relations and approving
 internship introduction letters by the power plant,
 planning for the internship duration according
 to the field of study, completing the university
 forms to evaluate the student during the course,
 recording the internship score and sending the
internship termination letter to the university

Cooperating with Universities and Research Institutes
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Neyshabur power plant:
 • Reception the guests of the country's  
 water and electricity industry at the power plant
 guest houses in order to increasing welfare and
 improving the city tourism industry
 • Cooperation with the Social Security  
 Organization of Neyshabur city in order to
organize a service desk in the power plant

 • Follow up on the colleagues  
 retirement- related affairs from the social security
organization, for the colleague's welfare.

 • Visiting various organizations and  
 entities to the power plant to increasing the
 awareness level and showing the round-the-clock
efforts of the employees in the power plant.

Interacting with Organizations and Entities

Neyshabur power plant:
 • Garbage collection outside the power  
 plant by employees during environment week in
 order to emphasize on having a clean and healthy
environment
Genaveh combined cycle power plant:

 • Employees pedestrianism on the  
occasion of World Clean Earth Day
Behbahan Combined Cycle Power Plant:

 • Collecting donations from the power  
 plant employees and donating to the needy every
month.

 

Sanandaj power plant:
 • Garbage collection from nature (cleaning
 conference on the road leading to Khalichian
 village with the cooperation of the power plant
 employees and the people of the village and by
the “nature without garbage is beautiful” slogan)
Zavareh Power Plant:

 • Cleaning the outer area of the power  
 plant by collecting garbage in order to improve
the culture of environmental protection

Employees' Voluntary Activities
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Number of employees by gender

Total EmployeesFemaleMale

59041275777

Number of employees by education

 Total
Employees

 Master and
Ph.DBachelor Diploma and

lower

5904724  24212759

The number of employees by organizational positions

Total EmployeesSenior Manager
 middle-level
manager (evel 1)

 middle-level manager
(evel 2)ExpertTechnicianLabor Categories

590441127426145628271027

 The number of employees by employment

Total EmployeesExtra ServicesHourlyContractualWorkforce supply

5904733464662463

Number of employees by age

Total Employeesyears and older 6060 to 4645 to 31Up to 30

59042965641521067

 We at MAPNA O&M believe that employees are
 valuable assets that play a very prominent and
 important role in the growth, development and
 excellence of the organization. Our employees in
 the company are the main pillar of the organization
 in order to realize and achieve the defined vision,
 i.e. "being a provider of world-class energy
 services by 2025" as well as social influence and
 leadership as a prominent benchmark at the
 regional level in the  2025 horizon. In fact, the
 competitive advantage and success of MAPNA
 O&M in providing services in the energy field
 is due to the non-stop, round-the-clock and

 selfless efforts of the company's employees at all
 operational and headquarters levels. Therefore,
 we have always tried to develop and empower our
 employees with different effective approaches
 and increase their satisfaction while paying
 attention to their safety, health and well-being.
 In this regard, we commit ourselves to create
 such a suitable conditions and atmosphere in the
 company based on the organizational culture and
 also the organizational values, according to which
 we create a strong relationship based on mutual
 respect, human dignity and with high satisfaction
level with our employees.
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 In MAPNA O&M, the necessity and importance of
 employees as the organizational assets has always
 been the focus of senior managers, and human
 resources management has been associated
 with strategic and long-term approaches. In this
 direction and in order to become a world-class
 service provider organization in energy field, by
 adopting effective approaches and strategies,
 especially in the field of human resources, we
 take steps and create value with the help of

 our valuable human resources. Accordingly, our
human resource management strategies are:

 • Human resource planning based on
 requirements and new markets (preparing for
internationalization)
• Improving the human resources productivity

 • Developing a collaborative culture
(strengthening the teamwork approach)

vision

 Human Resources
Strategy

 Functional
Areas

Providing world-class energy services by 2025

Human Resources Management Framework of MAPNA O&M

 Human resources
 planning based on

 requirements and new
 markets (preparing for

getting international)

 Improving human
resources productivity

 Developing
 collaborative

culture
 (Strengthening
 the teamwork

approach)

Recruitment  Training and
development

 Performance
management

Compensation

 Safety and
 occupational

 health of
 Employees
 and work

environment

 Internal
interactions

 and
 communications

Recruitment
Committee

 Training
 Supreme
Committee

 Human
 Resources
 Working

Group

 Welfare
Committee

 Power Pant
 Training

Committee

 Disciplinary
 and Behavior

Committee

 Working groups
and committees

Code of conduct

Customer Innovation Excellency Safety Responsibility Ethics

 Organizational
Values

Human Resource Management Approaches and Strategies
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 As a member of MAPNA Group, in human resources
 management field, we define, implement and
 plan our processes and approaches in line with the
 policies and announcements of the group. In order
 to achieve the objectives, set at the corporate
 level as well as in the human resources field, we
 are committed to fully comply with all the laws

 and legal requirements of the country regarding
 employees; among which we can refer to labor
 and social security in regulations and instructions
 related to employment, compensation, welfare
and occupational safety and health.

 The approach of MAPNA O&M in the recruitment
 field and in line with MAPNA Group is to always
 select the most qualified and competent people
 and observe the principle of meritocracy in their
 employment. Also, MAPNA O&M implements
 its recruitment and employment process based
 on the principles of employment justice and
 equal opportunities, considering ethnic and
 gender diversity, and emphasis on general
 and managerial competencies. In this regard,
 specialized group tests and specialized behavioral
 interviews are organized and implemented by the
 company recruitment committee. It should be
 noted that 80% of the human resources required
 by the company is recruited from the local forces
 of each region with the aim of establishing justice
and equality.

 Improving the meritocracy system based on equal
 opportunities for everyone and organizational

 justice is one of the objectives and strategic plans
 of MAPNA O&M, which has always been followed.
 In this regard, as a reliable company in the field of
 providing services in energy field, we have always
 tried to prioritize and govern the criteria instead
 of relationships in order to select the meritorious
 and also appoint the meritorious. Also, in order
 to create equal opportunities for applicants, we
 provide the required human resources based
 on the company's native competency model,
 with a special focus on matching individual
 characteristics with the fundamental values
 and rich culture of MAPNA Group. Also, in this
 regard, along with measuring the knowledge
 and intelligence level of the applicants, we pay
 attention to the evaluation through criteria
 based on the jobs and general and specialized
 competencies analysis. For this purpose, MAPNA
O&M uses several methods and approaches.

 Recruiting
 from MAPNA

Group

 The job
 opportunities
 section of the

 company's
website

 Publication
 of an

 advertisement
 in widely
 circulated
newspapers

 Employment
 agencies and

websites

 Communication
 with the

 university and
 educational

centers

Recruitment Approaches

Recruiting: Meritocracy
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Employee recruited according to operational sites and projects in 2020

NumberService location

14Reconstruction project of units 1 and 5 of Aleppo (Halab) power plant in Syria

565Operation, maintenance and repair project of the 10th refinery, phase 19, South Pars gas field

935Operation and maintenance project of the 7th refinery, phases 17 and 18, South Pars gas field

59Tabriz refinery maintenance project

3steam launch project of west Karun power plant

1The project of launching the gas section of Khorramabad power plant

9Third phase of Ar Rumaylah power plant  launching project in Iraq

6Nader Mill windfarm setup project

19Chah Bahar power plant setup project

5Miyanrud mobile power plant setup project

5The project of installation and operating the gas and utilities section of Zanjan 2 power plant

3The project of installing steam unit 1 of Urmia combined cycle power plant

4The project of installing steam unit 1 of Sabalan combined cycle power plant

1The project of installing the 1st steam unit of Ferdowsi power plant

1The project of installing the 1st gas unit of Hengam power plant

8The project of installing the steam unit 2 of Urmia power plant

1The project of installing steam unit 3 of Jahrom power plant

192Maintenance project of Bidboland gas refinery in the Persian Gulf

8Maintenance project of Mobarakeh Steel Co. (MSC) Power Plant

7South Pars region oil and gas projects management office

10Qeshm water and electricity plant

15Iran LNG Power Plant (Kangan)

6Behbahan power plant

14Damavand Petrochemical Power Plant

5Morche Khort Scattered Power Plant (Tuka Foolad)

64Parand power plant 2

11Parehsar power plant

39South of Isfahan power plant

14Chadormalou power plant

75Samangan power plant

1Sanandaj power plant

46Isfahan combined cycle power plant 2

18Jahrom combined cycle power plant

2Sabalan combined cycle power plant

15Kazerun combined cycle power plant

55Genaveh combined cycle power plant

85Goharan combined cycle power plant of Sirjan

16Hengam combined cycle power plant

34Asaluyeh power plant

3Ammar (Sejzi) power plant

29South of karun power plant

52Fars power plant

52Ferdowsi power plant

6Kohak pwer plant

2Andimeshk mobile power plant (Tangevan)

2Andimeshk mobile power plant (Lor)

4Saravan mobile power plant

110Neyshabour power plant

2631Total hired employess
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Employee recruited in the central office by organizational unit in 2021

NumerService location

1Organizational unit

3Communication and market management

4Executive Deputy of Oil & gas

10Deputy of Commerce

4Deputy of Maintenance

5Deputy of Systems and Strategic Planning

6Deputy of Economy and Finance

35Deputy of Engineering and Technical Support

MAPNA O&M recruitment process

 Public invitation through
 newspapers, company
website and etc.

 Forming a data bank of
applicants
Prioritizing applicants

 Introducing applicants to a
specialized interview

 Selection of eligible
 candidates according to
 university, gender, grade
 point average and applicants'
conditions

 Preliminary interview with
applicants

 • Selection of qualified
applicants

 • Introduction of
 qualified applicants to the
recruitment committee

 Specialized
 interview

group

Training unit

 Employee
affairs

 Employee
affairs

Employee affairs
 Recruitment

committee

 • Completion of the
 cooperation questionnaire
by the applicant

 • Evaluation of the
 individual by the committee
 consisting of deputies and
 the company's board of
directors

 • Scoring applicants in the
recruitment form

• Performing medical tests
 • Verifying the health of
colleagues

 • Inquiring about academic
qualifications

 • Obtaining proof of no bad
criminal record

 • Introduction to the
training unit

• Conducting pre-
employment training

 • Onboarding of newly hired
employees
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 In order to comply with the principles of
meritorious, merit appointment and non-

 discrimination in employment of people in
 MAPNA O&M, an integrated procedure includes
holding a written test or telephone and face-to-

 face interviews and inviting people to attend the
 recruitment committee and measure the degree
 of people's matching abilities with requirement

 qualifications is passed. In addition, the following
points are observed in this process:

 • Holding a centralized test at the location of the
power plants and recruiting local people

 • Prioritizing the recruitment of indigenous
people

 • Considering budget for recruiting and training
new local graduates

 MAPNA O&M has always tried to create a fair
 working environment based on its values and
 moral principles. In this fair working environment,
 efforts are made to provide equal employment
 opportunities to everyone, to select and
 employ qualified people to hold positions in the
 organization, and to avoid discrimination in any
 form. Through this approach, we intend to create
 a work environment where employees can see
 the effects of their efforts and achievements in
 the organization in developing their career paths,
 feel satisfied with working in the company, and
 feel themselves in contribute to the achievement
 of the organization's objectives and excellence.
 MAPNA O&M has taken various measures to
 realize and create a fair working environment,
some of which are:

 • Using the evaluation center to select employees
at different organizational levels

 • Existence of multi-stage recruiting committees
for recruiting people

 • Using the written regional employment test to
 recruit local people in the communities where
the company operates

 • Existence of documented and clear guidelines
for rights and benefits

 In line with the internal justice of the organization,
 in 2021, a job classification project was planned
 with deploying Hey Group model and was
 approved by the Iran's Ministry of Labor and
 social security, and the salary of the employees
was revised based on it.

Package staff
 Workforce

supply
 Contractual
employees

 It is worth mentioning that in line with the labor
 and social security laws in Iran and in order to
 respect the employees' rights in the workplace
 in all internal and external plans of the company,
 recruiting and employing people below the

 legal age is prohibited. Also, the overtime work
 of people at all levels in the company is not
 mandatory and the compensation related to the
 overtime work of the colleagues is based on the
existing organizational guidelines.

Code 50 - Code of conduct of MAPNA Group

 In all processes and procedures related to employees (including recruitment, promotion/demotion,
 transfer, dismissal, adjustment, salaries and benefits, use of facilities, etc.), we observe the policy
of non-discrimination on the basis of gender, race, ethnicity, and religion.

  Hourly
employees

Classification of the employee contract type:

Fair Working Environment
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 Training and empowering employees is one of
 the main processes of human resources in order
 to develop human capital and is part of the
 main strategies of the organization. In MAPNA
 O&M, training and development of employees
 is always emphasized and supported by the
 senior managers of the organization, because
 in addition to providing this important need
 among employees, the organization can achieve

 its lofty goals in the defined horizons as well as
 a stable and sustainable competitive advantage.
 The training and empowerment process in M
 MAPNA O&M is in accordance with the ISO 10015
 standard. In addition, this process is carried
 out with the approach of talent discovery and
 development and includes the sub-processes of
 needs assessment, planning, implementation and
measuring the effectiveness of training.

Process of training and empowering of employees

Discovery and development of talent

 Training
 need

assessment
 Training
planning

 Evaluating and
 measuring
 the training
effectiveness

 Training
execution

Training need assessment
 The first step in formulating and implementing an
 training program is the correct and reality-based
 implementation of the need assessment process.
 In MAPNA O&M, the training management system
 is executed in the form of the implementation
 method of training in the organization, and the
 training officials, including training experts in the
 headquarters and power plants, are responsible
for planning and implementing training plans.

 Training need assessment is done based on job
 analysis. In our company, based on the duties
 and qualifications description of each post, the
 training needs of each post can be accessed

 in the profile of the people in the training
 software, and in the training year, which begins
 on October, the employees are requested to refer
 to the training software at the specified time and
 register their request and educational needs.
 Also, in accordance with the other requirements
 of the company, including the requirements of
 MAPNA Group, legal requirements, employer
 requirements in contracts, strategic requirements
 of the organization and organizational units,
 etc., training courses are identified, defined and
organized.

Training and empowering employees
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The number and types of training courses held based on different organizational levels

TechniciansExpertsManagersLevel

BehavorialSpecializedBehavorialSpecializedManagerialSpecializedType of course

152515333020 Number of
cources

Training  planning
 The purpose of the training  planning stage is to
 determine the goals and details of the training course.
 This stage includes determining the content, choosing
 an educational institution, choosing a lecturer,
 developing a schedule, determining the venue,
 determining the training method, requirements,
 facilities, effectiveness evaluating method and
required equipment.

Training execution
 The training is carried out in line with training planning
 and with the aim of determining routines and
 providing support to provide learning opportunities
for the company's employees.

 Evaluating and measuring the training
effectiveness

 Evaluation and measurement of training
 effectiveness is done based on Patrick's model and
 using relevant software. This stage is held in order
 to evaluate the training courses and identify the
 points that can be improved and the strength of
 the training courses, and it is done with the aim of
 monitoring the training programs and improving
the future programs after execution.

 One of the significant points in the educational
 system of MAPNA O&M is to strengthen the
 English language for all employees by holding
training courses and using educational allowances.

Types of training
 The categories of trainings with a new approach
in 2021 are:
• Specialized training
• Behavioral training
• Management trainings
• HSE trainings

 In the new approach, behavioral trainings at
 both technician and expert levels were replaced
 by general trainings so that better training
 plans can be made and related trainings can be
 held effectively. Specialized trainings are also
 conducted at the three levels of technician,

 expert and manager to perform job duties. Also,
 management trainings are provided to develop
 managers' behavioral and managerial skills.
 Finally, HSE trainings are held for all levels of the
 organization in order to prevent accidents or to
 make the necessary preparations for how to deal
with incidents.

 Some examples of the training courses that were
 held in 2021 and at the headquarters level are: the
 role of managers in the recruitment process with
 a meritocracy approach, coaching for managers,
 communication skills focused on mutual
 understanding of the team, training of evaluators

 of the comprehensive excellence model of
 the MAPNA group, and the vision and analysis
 webinar. Iran's economy in 2022, overview of
 management concepts, communication skills and
national conference on maintenance.
The status of provided trainings in 2021
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Per capita organized training by type of training in 2021

Actual training (hours) Planned training
(hours)

27.620Specialized trainings for managers

59.130Management training

3633Expert trainings

5.215Expert level behavioral training

8.625Technician level specialized training

515Technician level behavioral training

Onboarding courses held in 2020 and 2021

Number of participantsEvent dateOnboarding courses

12May 27 ,2020First

5September 9 ,2020Second

7February 6 ,2020Third

3May 22 ,2021Fourth

8August 28 ,2021Fifth

8February 26 ,2021Sixth

   43                                        Total participants

The status of provided trainings in 2021

52058
Man-hour

8663
Man-hour

Training held at the headquarters level
 Training in three fields such as

 specialized, behavioral, management
and HSE  Training held at the

company level

 Also, onboarding courses are held continuously
 for newly hired employees. These trainings
 include 450 hours of training (400 hours of
 relevant specialized training and 50 hours of

 general training that includes familiarization with
 the organization's structure, communication,
 strategy, codes of conduct and safety training) and
are provided in a period of about three months.
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Evaluation of training and development management performance in 2021
Satisfaction (%)Index

72Satisfaction with the need assessment method

74Satisfaction with the speed of responding to training needs

76Satisfaction with the method of holding

74Satisfaction with other measures

74The quality of onboarding trainings

90 Satisfaction with the behavior of colleagues in training unit

72.8Satisfaction with creating the culture of learning

72 Satisfaction with Suitability of training with needs and
problems

64Satisfaction with creating training justice

 Evaluation of training and development of human resources management
by the end of 2021

 At the end of the 2021, the Training and
 Development of Human Resources Management,
 considering its performance this year, had
 evaluated the employees' performance in the
 central office, and 70 employees of the central
 office participated in this evaluation, and the

 results are as follows. In addition, it has been
 questioned in a general question, how satisfied
 are you with the performance of education
 management, and the evaluation result was 7.3
out of 10.

Types of training methods that can be provided in the company:
 Holding face-to-face and virtual training courses for managers  Specialized training for occupational groups

Exhibitions Holding book reading or article reading meetings

Conferences/seminars Face-to-face/electronic class

Public classes for employees and their families

Other measures in the training and development of employees

 • Providing research services to research staff to
 compile books and research articles related to
 their working field, including book printing grants
and supporting articles.

 • The use of online training methods due to the
 epidemic of the Covid-19 virus in order to prevent
 interruptions in employees training and create a
culture of using online platforms in the company.

 • Using internal trainers in order to reduce
 training costs, preserve acquired knowledge,
 share knowledge and avoid wasting capital
 and re-organize training courses. Due to the
 presence of experts in MAPNA O&M and also the
 existence of the list of internal trainers, training

 by internal teachers has been systematically
 executed and continued from the beginning by
preparing instructions. In this regard, all the pre-

 employment trainings are provided by internal
 instructors, based on the required topics, the
 training course is designed and presented in
 the form of a booklet. Also, extra-organizational
 and academic, technical, and industrial trainings
 are also conducted by internal instructors.
 In addition, internal lecturers are present as
 lecturers in educational contracts concluded with
other companies.
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 In MAPNA O&M, performance management was
 implemented using the 360-degree evaluation
 approach, but since 2020, this assessment and
 evaluation process was revised at both individual
 and team levels, and the management process
 Performance was designed and compiled with
 the aim of improving employee performance
 in order to increase productivity and achieve
 superior performance of the organization
 based on the Balanced Scorecard (BSC) model
 at three individual, group and organizational
 levels. This individual-level process consists of
 four steps: goal-setting, coaching during the

 course, performance evaluation and providing
 feedback, which is executed in six two-month
 periods throughout the year. We at MAPNA O&M
 expect that the implementation of these steps
 will create clarity in behavioral and performance
 expectations, improve the level of interactions
 and effective dialogue between employees
 and managers, explain the role of employees in
 realizing the organization's strategies, identify
 strengths and areas that can be improved,
develop and to improve their performance.

Goal setting

essment Feedback

Coaching

Performance Management Process Cycle

 In benchmarking the successful companies of
 the world and examining the indicators that have
made them successful, we find that the most im-

 portant factor that has determined the success
of these companies as a key factor is their "or-

 ganizational culture". Their strength comes from
 their unique organizational culture. Culture is an
 invisible factor in the success of organizations,
which can be said to be more powerful and effect-

 ive than all visible factors. All leading companies
 have promoted their distinct and special culture,
 and the role of organization leaders as the main
 factor in creating and developing organizational
culture is very evident.
Considering the role and importance of organ-
izational culture, which is a factor in the organ-

 izations success as a competitive advantage,
management of training and development of hu-
man resources with the aim of familiarizing man-

 agers with the concept of organizational culture,
 their outstanding role in creating and managing
organizational culture in order to reach object-

 ives and improve organizational effectiveness,
 conducted weekly trainings under the title "Let's
learn together on the topic of organizational cul-

 ture" during 55 weeks on Wednesdays. The result
 of this action is compiled in a booklet so that it is
always available to colleagues.
MAPNA O&M has established its culture by ad-
hering to the values of MAPNA Group. The lead-

 ers of the company believe that by observing the
 cultural issues and following the code of conduct
 of the Mapna group and respecting the values,
 they will be able to create a distinct and strong
culture.

Organizational Culture

Employee Performance Management
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 The results related to the execution of each period
 of the performance management process will
 provide the necessary input for other processes of

 the organization, including career advancement
 and promotion, training, compensation and
performance-based payment.

Performance management process

 Job career
 and

promotion

 Training and
 development
of employees

 Compensation
 and payment

 based on
performance

 In order to motivate
 employees in order to

 achieve high performance,
 it is necessary that the

 individual's performance
 level is related to the

 variable payment,
 hence the individual's

 performance score after
 evaluating employee's

 performance will be the
basis of performance-

 based payment
calculations.

 The improvement
 points and training

 needs identified in the
 performance management
 process are used as one of

 the input sources of the
 training process in order to
 improve the level of skills

and performance.

 The information obtained
 from the performance
 management process
 will be effective in the

 decisions related to
 determining employee's

 career path based on
 the instructions of the

 career development path
 of the employees. The
 performance level of

 employees is classified into
 five levels (A, B, C, D, E)

 based on the performance
 score obtained in the

 performance management
process.

 All employees located in the headquarters and
 operational units of MAPNA O&M are in the
 scope of performance evaluation process. This
 process was designed internally in the form of
 performance management software in order
 to facilitate implementation and maintain the

 integrity of information and was implemented
 in 2021 simultaneously with the creation of a
 connection to the human resources system, first
 in the deputy headquarters and two operational
units, and then in all operational units.
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Welfare Table

Service descriptionService title

 Providing medical services on siteHealth and safety of employees

Social security insurance coverage, supplementary medical insuranceInsurance services

Payment of travel allowanceTravel services

Allocating an individual sports budget to each colleague in the form of an electronic sports card Sports facilities

 Wedding gift, new school year celebration and gifts to colleagues’ children, colleagues’ birthday
gifts, men’s and women’s day gifts

Occasional gifts

 Service compensation is considered one of
 the most important motivational measures
 aimed at the effective activity of employees
 in the organization and their enthusiasm and
 commitment to the organization and the service
 it provides. Of course, a compensation system
 cannot be effective without considering the
 nature of the organization and its culture and
 values. In general, the service compensation
 system in MAPNA O&M has three main parts:
 fixed payments, variable payments based on
 performance and additional welfare services.

 In addition to paying salaries and competitive
 benefits, MAPNA O&M pays special attention
 to improving the quality of life of its employees
 and their families. Through the design and
 implementation of the efficiency and reward
 system based on the goals and performance plans
 resulting from our strategies, we also consider the
 service compensation approach based on labor
 justice. The results of the measures taken in this
 direction have made the employee compensation
system more effective.

 Fixed
payments

 Base wage, transportaton, grocery allowance, child allowance, mission
 allowance, special bonuses, travel allowance, retirement health and
premiums insurance

Performance-
 based variable

payments

 Loans and
facilities

Efficiency in six stages, productivity bonus at the end of the year

Mortgage loan

Classification of Payments to Employees

Plans and benefits and employee services

 The plans and benefits provided to the organization's employees are
summarized in the following table:

Employee Compensation
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 "Safety" is one of the organizational values
 in MAPNA O&M. In addition, we believe that
 employees and in fact our human resources are
 a divine trust with the organization and we are
 committed to protect them in the best way in
 line with our social responsibility and provide
 them with safe and healthy working conditions.
 In this regard, we seek to institutionalize and
 improve preventive policies and approaches
 in health and safety and, along with that, to
 promote and develop employees' understanding
 and awareness of the concepts, functions and
 approaches of occupational health and safety.
 Because we believe that improving equipment
 and systems in the field of occupational health
 and safety, along with improving the culture
 and performance of human resources in the
 organization, leads to achieving positive and
 value-adding results and effects in this field. In
this regard, we pursue the following goals:

 • Increasing employee satisfaction with the work
environment

 • Promotion of the organization's brand in HSE
field
• Increasing the safety and health of products/

services
• Minimizing workplace risks

 • Compliance with national and local laws and
 regulations related to HSE at the level of the
group and contractors
• Excellence of HSE management systems

 • Minimizing occupational accidents (human and
equipment)
• Zero accidents leading to death

 • Maintaining and improving the health of
employees

 • Reducing harmful factors in the work
e n v i r o n m e n t

 In line with the overall goals of the organization
 and especially MAPNA Group and creating a
 targeted system in the field of occupational health
 and safety, MAPNA O&M has established its
 occupational health and safety system based on
 the ISO45001 standard as a valid and appropriate
 framework for management and evaluation due
 to the importance and necessity of integrated
 attention and action in the organization in
 the field of HSE, employees participate in the
 definition and implementation of necessary plans
and measures through related committees.

Executive committees in the occupational health and safety

 Emergency situation
committee

 Risk assessment
committee

 Health, safety and
 environment (HSE)

committee

Employees Safety and Health
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Man-hour of work without accidents leading to death

2021202020192018index

0.110.180.090.41The frequency rate of incidents

1.473.854.025.67Days lost because of injury

2.043.245.576.29Incident rate

 In order to maintain the safety and health of
 employees, various approaches and measures
 are defined and implemented at the company
 and its operational units levels which some of the
most important of them are:

 • Continuous assessment of health, safety and
environmental risks using the HCMS method

 • Establishment of HSE management system and
 development of comprehensive and up-to-date
process and guidelines

 • Creating a mechanism to investigate and control
 near misses and to publish and share lessons
 learned from incedents in line with knowledge
management and transfer of experiences

 • Creating a fire alarm and extinguishing system
according to the risks of each area

 • Conducting continuous periodic audits, tests
and inspections in the field of safety

 • Obtaining the contractor's safety qualification
certificate from the labor department

 • Measuring the harmful factors of the work
environment on an annual basis

 • Performing periodical and pre-employment
examinations to monitor the health of employees

 • Provision and purchase of personal and
organizational safety facilities and equipment

 • Provision and purchase of medical facilities
 such as ambulances and pharmaceutical medical
equipment in power plants

 • Setting up the risk report card reporting system
as well as the risk report card application

 • Facilitating medical services through
supplementary insurance coverage

 • Health monitoring of employess (mouth and
 teeth, etc.) through signing an agreement with
competent health and treatment centers

Total power (MW) generated 502,061,746 MW

Man-hour without fatality 70,588,047 man-hour

Man-hour of work without accidents leading to death

 Considering the increase in the number of
 employees and power plants from 21 power plants
 in 2018 to 34 power plants and 4 refineries in
 2021, the trend of key indicators of passive safety
 is downward and shows the correct management
 of safety risks and the control of activities and
 risks and the effectiveness of preventive measures
 and It is a relevant modification (not including the
start-up and overhaul projects).

 Increasing monitoring, improving interactions,
 implementing the internal audit program of

 the power plant and the support provided, and
 holding HSE committee meetings with power
 plants and refineries by the headquarters and
 following up on the non-compliance of meeting
 items in the process of improvement and reducing
 the number of accidents despite the increase
 in the number of man-hours of employees and
 the number of power plants and commissioning
 projects, oil and gas and overhaul has played an
effective role.

2021202020192018index
17,060,05312,296,46511,137,1629,729,249Man-hour          

91,642,52789,248,09077,461,56060,681,720MW-hour generated              
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Health and safety risk management

 Risk assessment and management in the field
 of occupational health and safety in MAPNA
 O&M is carried out based on risk management
 guidelines and HCMS method. For this purpose,
 the health and environmental safety risks of
 the organization are regularly and periodically
 identified and updated in the committees. Also,

 in order to evaluate and manage risks in this
 area, the web-based system "Total System" has
 been designed and launched. Registration and
 updating of information in this area in this system
 is done in an integrated manner through different
sections (modules).

Different modules of the "Total System"

Different parts of the Total System

Chemical substances
(MSDS)

Incidents Analysis
(TRI POD)

 Emergency situation
(ERP)

Risk assessment
(HCMS)

 In order to collect and investigate safety risks, near misses and
 incedents in a coherent database and investigate the causes
 of their occurrence, the "Hazard Report Card" mobile phone
 application has been launched in Zavareh Combined Cycle
Power Plant for employee reporting.
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Promotion of awareness and training in the health and safety area

 In order to realize the defined strategy of "balanced
 development of awareness, understanding and
 knowledge of employees in the occupational
 health and safety field ", various training
 programs in MAPNA O&M as well as operational
 units affiliated with it in order to improve the
 awareness of employees and also create culture
 in this field are defined and implemented. In
 this regard, one of the first steps is to develop
 comprehensive guidelines for HSE trainings,
 which have been communicated to all levels and

 headquarters and operational units for execution.
 In order to provide effective training in the field
 of occupational health and safety, training need
 assessment is carried out annually in accordance
 with the aforementioned guidelines, and general
 and specialized training courses are implemented
 at different levels in the headquarters, projects
 and power plants. Also, various text, audio and
 visual training material on HSE topics are provided
 on the company's internal portal for the use of
employees.

Improving the employees health

 MAPNA O&M is committed to maintaining and
 improving the physical and mental health of its
 employees in the workplace. In this regard, we
 are trying to provide them with a healthier and
 more cheerful personal and professional life by
 supporting the employees in this field. In this
 regard, various measures and approaches have
been implemented in MAPNA O&M:

 • Holding training workshops related to mental
 health skills and providing psychological
counseling services in the company

 • Providing consulting services on effective
 organizational communication and holding
 relevant training workshops at the company's
 headquarters and power plants (including Fars,
 South Isfahan, Ferdowsi, Parand, Kohak, Asaluyeh,
Behbahan and Qeshm power plants) in 2018

 • Providing face-to-face consulting services to
head office colleagues several times a year

 • Providing consulting services in the field of
 resilience in crisis situations and holding training
 workshops at the headquarters and power plants
 of the company (including Chadormalou, Parand,
Neyhabour and Parehsar power plants) in 2019

 • Providing face-to-face consulting services in the
 field of resilience several times a year to managers
and employees at the headquarter office

 • Allocation of specific time for sports and financial
 facilities for sports services for all employees in
projects and power plants

 • Allocating an individual sports budget to each
employee in the form of an electronic sports card

 • Allocation of sports facilities for headquarter
 employees such as swimming pool, gym and
soccer field

 • Allocating space and sports facilities for the use
of employees in some power plants

 • Weekly monitoring and review of statistics
 related to Covid-19 virus, notification of preventive
 measures to prevent the spread of Corona virus
 to power plants/refineries/projects in the form

 of letters, as well as provision of hygiene items
 such as masks and alcohol, etc. for the company's
 employees and also collaborative measures for
 the prevention and control of Covid-19 for the
 citizens of the society (such as the distribution of
disinfectants and disinfection of roads, etc.)

 • Obtaining the certificate of the best health
 house at the national level in Sanandaj (2020),
 Genaveh (2019), Ferdowsi (2019) and at the
 provincial level in Fars (2020) and Zavareh (2018)
 (based on the evaluation of the Ministry of
 Health) treatment and medical education of the
Islamic Republic of Iran)
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 In MAPNA O&M, employee communication
 and interaction within the organization is of
 great importance in order to institutionalize an
 innovative and productive organizational culture,
 meet the communication needs of employees,
 increase participation to advance affairs and
 exchange and share knowledge and work
 experiences. One of the strengths of MAPNA
 O&M is the close and direct communication
 between employees and managers. In this
 regard, continuous meetings are held both
 in the headquarter and in the power plants
 between employees and managers; In addition
 to reviewing and exchanging opinions about
 the activities and progress of the company's
 programs, the opinions, suggestions and criticisms
 of the employees are also raised directly and
 receive the collective attention of the employees

 and managers of the organization. Also, the
 company's CEO and deputy of human resources
 also have periodic meetings and in-person visits
 to the power plants to be in close contact with
 the operational areas of the company and the
 employees working in them. In addition to
 these public meetings, communication between
 employees and managers in the organization
 is possible through sending e-mails, attending
 committees and requesting private meetings.
 Public communication in the organization is
 also done through various methods such as the
 company's intranet, electronic publications,
 electronic notice boards and displays installed in
 different places. In this way, it is ensured that the
 employees are informed about announcements,
approvals and organizational news on time.

Communication approaches and tools

 Communication between
 employees and managers in the

 organization through sending
 e-mails, attending committees and

requesting private meetings

 Annual celebration of talents
(children and families of employees)

  Meetings and in-person visits of
 senior staff managers to power

plants and refineries

 Annual meetings and specialized
 sessions of colleagues and

managers

  scheduled meetings in headquarter
 and in power plants between

employees and managers

  Public communication through
 the company's intranet, electronic

 publications, electronic bulletin
 boards, displays installed in

 different places, SMS system and
social networks.

 Another organizational platform for multifaceted
 interactions among employees and maintaining
 organizational dynamics is the activity of
 committees and working groups. Due to the
 fact that decision-making and implementation
 of programs and actions in some areas require
 consensus, participation and collective
 commitment, committees and working groups
 within the organization are active at different
 levels. The members of the committees and
 working groups are chosen by the managers or
 at the request of the employees for voluntary
 activities. The communication and interactions
 of the members of these committees are open
 and acceptable; So that the members, regardless
 of their organizational position, express expert
 opinions and participate in advancing the goals
 of the committee/working group. Examples of

active committees in the company are:
 • Health, Safety and Environment (HSE)
Committee
• Risk assessment committee
• Overhaul Committee
• Allocation Committee
• Emergency situation Committee
• Human resources working group
• Transaction commission
• Training supreme Committee
• Recruitment Committee
• Disciplinary and behavioral committee
• Training committee of power plants
• Energy Committee
• Welfare Committee

 There are activities and committees in the
 operating company and its operating units that
facilitate employee communication:

Internal Communication
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Employee participation rate in the survey (%)

202020182016

706370

 • Specialized committees in the form of different
working groups

 • Creating a platform for the accountability of
 senior managers of the organization during
regular meetings

 • Use of leadership style questionnaire tool,

employee satisfaction survey with managers
 • Using the intranet for notifications,
announcements and approvals

 At MAPNA O&M, the attitude of employees'
 satisfaction is measured based on the HayGroup
 model. Based on the attitude measurement
 model (Hay Group model), employees' opinions
 are evaluated using 14 criteria every two years
 (the survey criteria are: clear and promising
 direction, trust in the leadership team, focus
 on quality and customer, attention, respect
 and appreciation, advancement opportunities,

 rights, benefits and rewards, belonging and
 commitment, performance management,
 authority and freedom of action, access to
 information and resources, training, cooperation,
 process, working methods and conditions,
 empowerment). After analysis, the results of this
 assessment are defined and implemented in the
form of corrective measures and projects.

Survey model based on Hay group model

Clear and promising direction
Confidence in leaders
Quality and customer focus
Respect and recognition

 Development opportunities
Pay and benefits

Performance management
Authority and powerment
Resources
Training
Collaboration
Work, structure and process

Engagement/commitment

Enablement

Financial performance

Customer satisfaction

Employee performance

 Employee
effectiveness Drivers

Employee Survey
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Appendix: GRI standards

 Employee complaints are received and
 investigated through various mechanisms and
 approaches such as surveys and communication
 channels such as email and internal portal. Also,
 considering the compilation of the comprehensive
 ethical document of the MAPNA Group and the
 code of conduct and their implementation in the
 organization, soliciting opinions from employees
 and managers in the field of violations of the
 code of conduct and related reporting through
 the intranet platform, such as designing cards
 with a personal pin code for safe and anonymous
 presence in surveys and referrals are made to
cultural promoters.

 In order to improve the quality of working
 conditions, we at MAPNA O&M have tried to
 create a balance between the employees work
 and life in various ways and by performing
 various measures. We believe in employees as
 valuable assets of the organization and our vision
 is to create a long-term cooperative relationship
 with them, therefore, to realize this, we try to
 provide working conditions in a way that we
 ensure there is a balance between their work
 and personal life in various aspects as much as
 possible. In this situation, on the one hand, the
 productivity and dynamism of the employees in
 the work environment will be maintained, and on
 the other hand, their presence in the company
 of their family and friends will be accompanied
 by freshness and without work related stress. For
 this purpose, the following measures have been

implemented in MAPNA O&M:
 • Limiting overtime hours and making Thursdays
free of work
• Implementation of remote working plans

 • Providing all types of leave including: birth of
children, marriage and death of relatives

 • Holding various cultural and artistic programs
for employees and their families

 • Using a family counselor to help colleagues live
a better life

 • Holding training workshops on lifestyle,
 resilience and effective communication for all
colleagues in all power plants

Handling Employee Complaints

Work-life Balance
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GRI standards Title Pages and Notes
GRI 102: General Disclosures 2016

Organizational profile

102-1 Name of the organization 6, 7

102-2 Activities, brands, products, and services 7, 10, 11

102-3 Location of headquarters 7, 11

102-4 Location of operations 11

102-5 Ownership and legal form 24-25

102-6 Markets served 11

102-7 Scale of the organization 7, 9-11, 77

102-8 Information on employees and other workers 7, 77

102-9 Supply chain 49-50

102-10 Significant changes to the organization and its supply chain 13-12, 24-25, 49-50

102-11 Precautionary Principle or approach 26-27, 54, 92

102-12 External initiatives 3, 13-14

102-13 Membership of associations

Strategy

102-14 Statement from senior decision-maker 5

102-15 Key impacts, risks, and opportunities 12-14, 26, 92

Ethics and integrity

102-16 Values, principles, standards, and norms of behavior 8, 27-29

102-17 Mechanisms for advice and concerns about ethics 17-19, 27-29, 94-96

Ethics and integrity

102-18 Governance structure 23-25

102-19 Delegating authority 23-25

102-20 Executive-level responsibility for economic, environmental, and social topics 23-25

102-21 Consulting stakeholders on economic, environmental, and social topics 17-19, 44-45, 94-96

102-22 Composition of the highest governance body and its committees 23-25

102-23 Chair of the highest governance body 23-25

102-24 Nominating and selecting the highest governance body 6, 23-25

102-25 Conflicts of interest 23-25

102-26 Role of highest governance body in setting purpose, values, and strategy 6, 23-25

102-27 Collective knowledge of highest governance body 23-25

102-28 Evaluating the highest governance body’s performance 23-25, Annual report of the board

102-29 Identifying and managing economic, environmental, and social impacts 23-25

102-30 Effectiveness of risk management processes 23-26

102-31 Review of economic, environmental, and social topics 3, 23-25
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GRI standards Title Pages and Notes

102-32 Highest governance body’s role in sustainability reporting 5, 23-25

102-33 Communicating critical concerns 17-19, 44-45, 94-96

102-34 Nature and total number of critical concerns 15-16

102-35 Remuneration policies 23-25, Annual report of the board

102-36 Process for determining remuneration 89

102-37 Stakeholders’ involvement in remuneration 17-19

102-38 Annual total compensation ratio

The annual wage rate is determined 
based on the laws, circulars and 
instructions issued by the Parliament 
of I.R. Iran and the Ministry of 
Cooperatives, Labour and Social 
Welfare, the minimum wage rate each 
year, as well as the organization's 
approaches.

102-39 Percentage increase in annual total compensation ratio

The annual wage increase percentage 
is determined based on the laws, 
circulars and instructions issued by 
the Parliament of I.R. Iran and the 
Ministry of Cooperatives, Labour and 
Social Welfare, the minimum wage 
rate each year, as well as the 
organization's approaches.

Stakeholder engagement

102-40 List of stakeholder groups 18

102-41 Collective bargaining agreements

MAPNA O&M operates in this field 
according to the laws of the Islamic 
Republic of Iran, including the 
Constitution and labour laws 
promulgated by the Parliament of I.R. 
Iran and the Ministry of Cooperatives, 
Labour and Social Welfare.

102-42 Identifying and selecting stakeholders 17-19

102-43 Approach to stakeholder engagement 17-19, 44-45, 94-96

102-44 Key topics and concerns raised 16

Reporting practice

102-45 Entities included in the consolidated financial statements Annual report of the board

102-46 Defining report content and topic Boundaries 23, 15-16

102-47 List of material topics 16

102-48 Restatements of information 3 (about this report)

102-49 Changes in reporting 3 (about this report)

102-50 Reporting period 3 (about this report)

102-51 Date of most recent report 3 (about this report)

102-52 Reporting cycle 3 (about this report)

102-53 Contact point for questions regarding the report 104

102-54 Claims of reporting in accordance with GRI Standards 3 (about this report)

102-55 GRI content index 97-104

102-56 External assurance
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GRI standards Title Pages and Notes
GRI 103: Management Approach  2016

103-1 Explanation of the material topic and its boundary 15-16

103-2 The management approach and its components
8, 12-19, 23-24, 26-27, 44-45, 
49-50, 53-54, 59,69, 78-79, 
81, 83, 87, 92-93, 95-96

103-3 Evaluation of the management approach
8, 12-19, 23-24, 26-27, 44-45, 
49-50, 53-54, 59,69, 78-79, 
81, 83, 87, 92-93, 95-96

GRI 200: Economic

Economic Performance 2016

201-1 Direct economic value generated and distributed 9

201-2 Financial implications and other risks and opportunities due to climate 
change 26, 54

201-3 Defined benefit plan obligations and other retirement plans 89

201-4 Financial assistance received from government None

Market Presence 2016

202-1 Ratios of standard entry level wage by gender compared to local minimum 
wage

In this regard, MAPNA O&M acts in 
accordance with the laws and 
regulations of the Islamic Republic of 
Iran including the constitution and 
labour law (labour code) of I. R. Iran.

202-2 Proportion of senior management hired from the local community 79-81

Indirect Economic Impacts 2016

203-1 Infrastructure investments and services supported 69-73

203-2 Significant indirect economic impacts 69-73

Procurement Practices 2016

204-1 Proportion of spending on local suppliers 49-50

Anti-corruption 2016

205-1 Operations assessed for risks related to corruption

Corruption and related risks are of 
great importance to MAPNA O&M 
and in this regard, necessary training 
are presented to employees through 
Code of Conduct of MAPNA Group. 
Also, this issue is monitored and 
controlled through current 
approaches in MAPNA O&M's related 
departments (e.g. security 
department)

205-2 Communication and training about anti-corruption policies and procedures

Corruption and related risks are of 
great importance to MAPNA O&M 
and in this regard, necessary training 
are presented to employees through 
Code of Conduct of MAPNA Group. 
Also, this issue is monitored and 
controlled through current 
approaches in MAPNA O&M's related 
departments (e.g. security 
department)

205-3 Confirmed incidents of corruption and actions taken None

Anti-corruption 2016

206-1 Legal actions for anti-competitive behavior, anti-trust, and monopoly 
practices None

Tax 2019

207-1 Approach to tax

MAPNA O&M pays its taxes according 
to laws and regulations of Iran, 
Ministry of Economic Affairs and 
Finance, Iranian National Tax 
Administration (INTA). Also, policies in 
this regard are made in the framework 
of and in accordance with these laws 
and regulations. 
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207-2 Tax governance, control, and risk management 23-26

207-3 Stakeholder engagement and management of concerns related to tax 15-19

207-4 Country-by-country reporting
MAPNA O&M operates in its projects 
abroad in the field of taxation based 
on the economic and tax laws of the 
destination countries.

GRI 300: Environmental

Materials 2016

301-1 Materials used by weight or volume 54-56

301-2 Recycled input materials used 54-56

301-3 Reclaimed products and their packaging materials None

Energy 2016

302-1 Energy consumption within the organization 54

302-2 Energy consumption outside of the organization

The information cannot be calculated 
because it depends on factors that are 
not in the control of the company and 
this issue is beyond the boundaries of 
the organization's reporting.

302-3 Energy intensity 54

302-4 Reduction of energy consumption 42-43, 54-56

302-5 Reductions in energy requirements of products and services 42-43, 54-56

Water and Effluents 2018

303-1 Interactions with water as a shared resource 38, 55-57

303-2 Management of water discharge-related impacts 38, 55-57

303-3 Water withdrawal 38, 55-57

303-4 Water discharge 38, 55-57

303-5 Water consumption 38, 55-57

Biodiversity 2016

304-1 Operational sites owned, leased, managed in, or adjacent to protected areas 
and areas of high biodiversity value outside protected areas 63

304-2 Significant impacts of activities, products, and services on biodiversity 63

304-3 Habitats protected or restored 63

304-4 IUCN Red List species and national conservation list species with habitats in 
areas affected by operations 63

Emissions 2016

305-1 Direct (Scope 1) GHG emissions 58, 62

305-2 Energy indirect (Scope 2) GHG emissions

The information cannot be calculated 
because it depends on factors that are 
not in the control of the company and 
this issue is beyond the boundaries of 
the organization's reporting.

305-3 Other indirect (Scope 3) GHG emissions 54

305-4 GHG emissions intensity 58, 62

305-5 Reduction of GHG emissions 58, 62

305-6 Emissions of ozone-depleting substances (ODS) 58, 62

305-7 Nitrogen oxides (NOx), sulfur oxides (SOx), and other significant air emissions 58, 62
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Waste 2020

306-1 Waste generation and significant waste-related impacts 57, 59-61

306-2 Management of significant waste-related impacts 57, 59-61

306-3 Waste generated 57, 59-61

306-4 Waste diverted from disposal 57, 59-61

306-5 Waste directed to disposal 57, 59-61

Environmental Compliance 2016

307-1-2 Non-compliance with environmental laws and regulations None

Supplier Environmental Assessment 2016

308-1 New suppliers that were screened using environmental criteria 49-50

308-2 Negative environmental impacts in the supply chain and actions taken 49-50

GRI 400: Social

Employment 2016

401-1 New employee hires and employee turnover 79-82

401-2 Benefits provided to full-time employees that are not provided to temporary 
or part-time employees 82, 89

401-3 Parental leave 89

Labour/Management Relations 2016

402-1 Minimum notice periods regarding operational changes

Whenever there is a change in 
operation that has an impact on 
stakeholders (especially employees), 
these changes are communicated to 
stakeholders (especially employees) 
through communication approaches 
and channels, and the necessary 
planning is done in this regard.

Occupational Health and Safety 2018

403-1 Occupational health and safety management system 90-91

403-2 Hazard identification, risk assessment, and incident investigation 92

403-3 Occupational health services 90-91, 93

403-4 Worker participation, consultation, and communication on occupational 
health and safety 92-93

403-5 Worker training on occupational health and safety 93

403-6 Promotion of worker health 93

403-7 Prevention and mitigation of occupational health and safety impacts directly 
linked by business relationships 90-92

403-8 Workers covered by an occupational health and safety management system 90-92

403-9 Work-related injuries 90-92

403-10 Work-related ill health 90-92

Training and Education 2016

404-1 Average hours of training per year per employee 83-87

404-2 Programs for upgrading employee skills and transition assistance programs 83-87

404-3 Percentage of employees receiving regular performance and career 
development reviews 87-88
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GRI standards Title Pages and Notes

Diversity and Equal Opportunity 2016

405-1 Diversity of governance bodies and employees 77-82

405-2 Ratio of basic salary and remuneration of women to men There is no significant difference

Non-discrimination 2016

406-1 Incidents of discrimination and corrective actions taken None

Freedom of Association and Collective Bargaining 2016

407-1 Operations and suppliers in which the right to freedom of association and 
collective bargaining may be at risk None

Child Labour 2016

408-1 Operations and suppliers at significant risk for incidents of child labour None

Forced or Compulsory Labour 2016

409-1 Operations and suppliers at significant risk for incidents of forced or 
compulsory labor None

Security Practices 2016

410-1 Security personnel trained in human rights policies or procedures None

Rights of Indigenous Peoples 2016

411-1 Incidents of violations involving rights of indigenous peoples None

Human Rights Assessment 2016

412-1 Operations that have been subject to human rights reviews or impact 
assessments None

412-2 Employee training on human rights policies or procedures None

412-3 Significant investment agreements and contracts that include human rights 
clauses or that underwent human rights screening None

Local Communities 2016

413-1 Operations with local community engagement, impact assessments, and 
development programs 69-73

413-2 Operations with significant actual and potential negative impacts on local 
communities None

Supplier Social Assessment 2016

414-1 New suppliers that were screened using social criteria 49-50

414-2 Negative social impacts in the supply chain and actions taken 49-50

Public Policy 2016

415-1 Political contributions
According to I. R. Iran’s regulations 
and laws, MAPNA O&M is not allowed 
to participate in any political process, 
and this is not the case.

Customer Health and Safety 2016

416-1 Assessment of the health and safety impacts of product and service 
categories 26, 92

416-2 Incidents of non-compliance concerning the health and safety impacts of 
products and services None

Marketing and Labeling 2016

417-1 Requirements for product and service information and labeling 19

417-2 Incidents of non-compliance concerning product and service information and 
labeling None

417-3 Incidents of non-compliance concerning marketing communications None
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Management of Communications and Market

(+9821) 23151800 

(+9821) 22925026

www.mapnaom.com

info@mapnaom.com

www.Instagram.com/mapnaom

www.linkedin.com/company/mapnaom

No. 4, 1st Street, Dr. Mosadegh (North Naft) St., Mirdamad Blvd., Tehran, Iran.
Postal Code: 1919613871

GRI standards Title Pages and Notes

Customer Privacy 2016

418-1 Substantiated complaints concerning breaches of customer privacy and 
losses of customer data None

Socioeconomic Compliance 2016

419-1 Non-compliance with laws and regulations in the social and economic areas None
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Get in touch with us ... 


